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SECRET 
SECTION I SIGNIFICANT ORGANIZATIONAL ACTIVITIES 

1. (C) Significant Events of the Command for the Period Eliding 31 
July 1966. 

a. The strength of the 1st logistical Command has grown from 
27,782 on 30 April 1966 to an assigned strength of 35*920 on 31 July 
1966. 

b. During the period the 1st Logistical Command effectively 
supported the following major tactical operations: 

Subok 26 Mar- 22  Sep £1 Paso 2 Jun - 3 Sep 
Fillmore 1 Apr - 21   Jul Hawthorne 3 Jun - 20 Jun 
Austin II 13 Apr - 26 Apr Hooker 10 Jun - 21 Jun 
Longfellow 17 Apr - 1 FSay Deckhouse 10 Jun - 1 Jul 
Mosby II 21 Apr - 3 Hay Nathan Hale 20 Jun - 1 Jul 
Birmingham 24 Apr - 15 Kay Beauregard 21 Jun - 15 Jul 
Davy Crockett 4 May - 16 liay Henry Clay 2 Jul - 29 Jul 
Paul Revere 10 liay - INDiSF Hayes 17 Jul - 30 Jul 
Hardihood 17 May - 17 «fun John Paul Jones 21 Jul - 4 Sep 
Cooper 19 May . 1 Jun 

c.   Debarking operations and movement of personnel and equip- 
ment to base ca^s was successfully completed by 1st Logistical Command 
units for the following major units arriving in Vietnam. 

Operation HA.d)IHO0D 
Operation R0ÜNDOUT II 

Operation MOJNUGHT 

Xat Australian Task Force 
12th Direct Support Battalion» Republic of 
Korea 
25th Infantry Division and associated non- 
divisional units 

d. Operation Robin,   the debarkation of tje 4th Infantry Division, 
was initiated on 20 J-. ly and is scheduled to be completed in October. 

e. On U July 1966, ttae 4th Transportation Command assumed the 
responsibility for discharge and delivery to first destination from Saigon 
port for all aiilitary and U&.ID/Central Procurement Agency cargo.   This 
action was requested by USAID and approved by COKUS KACV to permit better 
utilisation of facilities and programming of labor and other resources. 

f. POH operations and tonnage throughput increased progress- 
ively during the period in the   ports of Saigon, Cam Ranh 3ay and Qui 
Nhon.   Total monthly tonnage handled rose from 356,910 s/t in April to 
481,438 s/t in July. 
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g.   Although limited work was initiated orior ti 1 :ay, 

project "Nswport" was essentially started during this period, ovor 
1,000 pilings wore driven, an area of approximately 10,000 square 
yards filled, an are;: 160 foct x 500 foot was dredged t   ace :>modate 
two LST'a, and prefabricati^n jf deck slabs for wherf areas has been 
started.    Us», if completed portions of the port pnject commenced in 
August. 

h.    At the CIJSC of the peri;d permanent POL storage facilities 
have increased t:> a total jf 172,000 bbls at Cam nanh Bay, 62,000 bbls 
at i'ha Trang and 52,00C bbls at Qui Nh m, 

i.   The percent of savings b)nd participation fu* the headquarters 
Deo fron 87 percent  jn 31 lay to 100 oerccrt as  of 30 June 1966.    The 
rate  >f participation f sr th- commend has b-en stoadly increasing from 
83.1 percent  >n 31 Lay t; (>7.9 percent  >n 31 July 1966. 

j,    Distinquished visit>rs fci the errand during the poiiod 
included: 

The H>n>rable Paul K. Kitze 14-16 Jul 
Secretary  ■>£ the Navy 

General j>hn K. Waters 22-25 Jul 
Commander In Chief, US Array Pacific 

The Hmjrable nobert A. Brxoks 27-28 Jul 
Assistant Secretary if the Array 
(Instillations and L^istica) 

General Howard K. J:>hn3;n 30 Jul - 9 nug 
Chief >f Staff, US Airy 

lieutenant General t».t». Koyors, USA       31 Jul  - 3 Aug 
Director J4, J >int Chiefs  >f Staff 

A list 5f significant visitors is attached as Inslosurc 1. 

k.   The f>llowin0 personnel changes and awards were affected 
during the peri >d: 

(1) Colmel Paul A, Tr,up was assigned as Chiel  of Staff 
>n 27 hpril 1966.   Ciljnel Troup replaced Lt Colonel mbert *. Shircliff 

wh? assumed duty   -.3 Deputy Chief of St~ff, 

(2) Colonel i*ay L. ililler vns assigned  >n 5 June 1966 
and assumed oi^nnd  >f the ü»J*th Kedic-1 .brigade in 10 June 1966 frim 
Colonel James A, 1/eir whi became USAüV Sur^c^n, 
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(3)   On 9 June 1966, C)l>nel Slbridge L. Snapp, Special 
assistant f >r I'aterial ^cr.diness and Lt C:>l)nel «.bert h. Shircliff 
vrerc awarded, tk. Legini )f lerit.   3>th officers dcuarted m 13 Juno 
1966. 

(if)    C >l3!;-l Janes Gilaan arrived and was assigned dut-' 
as special assistant f ,r Ir.tc*ir.l -..eadincss *n 21  June 1?66. 

(5) C ;1 )ti-l Jacic Fus;n arrived ->n 6 July and was assigned 
as Cjiaaanding Officer, 4th Transo< ortet im C^aaand (Terrinal) on H July 
1966. 

(6) On 20 July 1966, C.'linol hichard W. «r^ns-n, FOTBBT 
Caranandinj Officer of th. 4th Transportation CoEinand (Terainal), and 
Colonel anil L. Losheia, Commanding Officer of the US ürny Support 
C<Mnaand, Saigon were awarded the Legijn if lerit. 

'7)   Colonel Gilbert levy arrived m 26 July 1966 and 
assumed on-and of US i.rny Support Cocaand, Saigon on 3 «ugust 1966. 
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2. (U) ACofS. PERSONNEL, 

a* To provide the corimand ard control personnel for the head- 
quarters, a request was submitted to DA for 259  additional manpower spaces 
to reorganize the headquarters as a Modified Logistical Command C with 
268 officers, 2 Warrant Officer and i*60 enlisted men. 

bo The recruitment and filling of DAC spaces in the proposed 
TD for öS Army Procurement Agency _, Vietnam will not be accomplished in 
sufficient time to be helpful in handling the expanded workloüas.. On 
2li July 1966, a revised TD was submitted to li.SARV reducing the number of 
DAC spaces previously requested from 71 to 35 with a corresponding increase 
of 36 military spaces. The revised strength requested for the organization 
is hi  officers, 23 enlisted men and 35 DAC for a total of 105 personnel. 
Pending approval of the TD, officers and enlisted men meeting the 
qualifications for thi3 type duty are being assigned to the unit. 

c. The proposed TD for the Central heal Estate Office is being 
revised to include country-w.lde real estate personnel requirements. Upon 
approval, these spaces will be added to the TDs o.  the various Support 
Commands. 

d. A request for 1 officer and 26 enlistel spaces was submitted 
to USARV on 18 Hay 1966 to assume tht responsibltxty for receiving, storing, 
and Distribution of gifts and relief supplies to the Vietnamese people. 
Upon authorization, the personnel spaces and the mission will be trans- 
ferred to US Army Support Command, Saigon. 

e. Major Lee E* Odell .joined f'eadquartera. 1st Logistical Command 
on 8 June 1966 and assumed additional duties as Civilian Personnel rep- 
resentative. TD (incl DAC spaces) for Depots at Saigon, Cam Ranh, and Qui 
Nhcn were submitted to USAPV in May 1966 and returned in June for further 
study. The Commanding General requested the establishment of a Civilian 
Personnel structure capable of furnishing support required by the current 
and proposed Local National and DAC employment population which is expected 
to exceed 15,000» USARV recogniaed the need for and approved the 
recruitirsnt of a DAC specialist full time to provide professional guidance 
to the Commanding Cner * and his staff» The employment of local nationals 
is rising steadily with some 9,000 hired at *nd of reporting period. 

f. The accident and injury rates-, both military and non-military 
declined steadily durirg the iith quarter FY ''•. Motor vehicle accidents 
continue to be the primary contributor of injuries and property damage. 
Army motor vehicle accidents at US Army Support Command, Qui Nhon, 
experienced an increase at the end of the period countered by a decrease 
in fiairi Hanh Bay ^nd Saigon which represented a cteady decline in the 
overall 1st Logistical Command rate. The sporadic fluctuations of 
subordinate commands is attributed to the urgency of the mission and the 
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weather conditions encountered* The constant decline of the Army motor 
vehicle rate is attributed to the increased emphasis on motor vehicle 
accident prevention and utilization of safety measures designed to 
produce safer transportation; auch as rear view mirrors, directional 
turn signals, and driver orientation« The driver awards program initiated 
in April 1966 has created an additional incentive for accident free 
vehicle operation* 

g* Four civilian '.safety Directors arrived during June and July 
for assignment to Saigon, Vung Tau, Cam Ranh Bay, and Nha Trang. Safety 
directors for Headquarters, 1st Logistical Command and Qui Nhon are 
expected in the near future. Increased effectiveness of the Command 
Safety Program is anticipated with the assignment of full time safety 
personnel« 

\ 
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3.    (U)     CIVIL AFFAIRS, 

a«    The operation of the Civil Aifairs Branch of the 1st 
Logistical Command consisted of two major functions« 

(1) Distribution of Reliei Supplies.   Processed requests 
for relief suppliers and supervised pickup cf supplies from various loca- 
tions in Saigon.    Supplies were packaged and/or palletized as required 
and delivered to points of departure for transport by rail, ship, air, 
or road,  as availaole and appropriate,    Relief supplies consisted of 
food, mauical  supplies,  clothing, and construction materials which were 
provided b,y Committee American Relief Everywhere (CARE),    United States 
Agency for International Development (USAID), American Civic Donations, 
Catholic Relief Services (CRS) and many independent donors.    Relief 
Supplies writ' distributed to Vietnamese Armed Forces, Ranger Command, 
Regional Forces/Popular Forces, Special Forces Command, US Combat units, 
hospital, orphanages, and approximately 60 Vietnamese Province and 
Regional Chiefs for distribution to Vietnamese people in 3u provinces« 
Average daily distribution was 100,000 pounds» 

(2) Supervision, coordination and reporting of military 
unit Civic Action Projects,    Constant surveillance of Civic Action 
Projects conducted within the command was maintained.    Coordination with 
support agencies for materials and equipment in support of Civic Action 
Projects received close attention.    Received,  consolidated, and forwarded 
reports from major subordinate commands concerning status of Civic Action 
Projects throughout the command. 

b.    Project; pcrforrv-id by per"cnr.ol cf Headquarters and Head- 
quarters Detachment 1st Logistical Command w«ro coordinated»    This 
unit supports three orphanagesf 
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*•    (U)   ADJUTANT GENERAL 

a«   LTC Peter C. Casperson departed on 7 June 1966 and was 
replaced by MAJ C. C. Rice on 13 June 1966.   During this period, progress 
was made in the improvement of the personnel management and administration 
activities within the AG office.   The AG Personnel Management team made 
assistance visits to all support commands to help set up programs within 
their areas» 

b.   The command station list was published in May and July from 
machine listings.   Copy attached at Inclosure 20 

c«   Command strength during the period attached at Inclosure 3* 

d. Personnel rotation and replacement statistics attached at 
Inclosure U« 

e. Report of casualties attached at Inclosure 5* 

f•   Significant progress has been made in the command »enlist- 
ment program.   Two full-time career counselors have been assigned to each 
support command.   CPT William M. Toohey, AGC, has been appointed Command 
Reenlistment Officer.   Staff visits were made to each support command to 
assist in the establishment of this program.   A monthly news letter was 
published effective in June.   A reporting system is being developed for 
accurate reporting of reenlistment statisticse    Unofficial recap is at 
Inclosure 6. 

g.   Appointment a!U ooatlons sn-i ippo^tments male are attached 
at Inclosure 7* 

h.   Awards and decorations processed are at Inclosure 8.   On 
3 July CG, 1st Logistical Command, was delegated authority to award the 
Silver Star»   Authority was delegated designated commanders of medical 
facilities to award the Purple Heart. 

i.   Postal Service.   No new postal units arrived in country.   The 
56th APU located in Long Binh became operational on 15 May.   Additional 
units are programmed to arrive in country* 

SECRET 



<rr. ■ ,•% 

SECRET 

5. (U) CHAPLAIN 

a» Personnel. 

(1) As of 31 July 1966, 1st Logistical Command had a total 
authorisation of 55 chaplains» $h of these spaces were filled, U. 
with Protestant Chaplains and 13 with Catholic Chaplains. There is 
no Jewish Chaplain assigned, coverage being provided by Jewish Chaplains 
assigned to MACV and IFPORCEV, and authorized lay military personnel» 

(2) In July 1966, the Staff Chaplain's office was brought 
to full TOE strength of 3 officers and h EM. 

(3) The implementation of COSTAR caused a momentary loss of 
7 chaplain spaces within the command by the redesignation of units as 
direct support» This less was counteracted by the organization of 
general support groups and battalions» 

(h)   In early June a delineation of functions agreement was 
arrived at between the USARV and 1st Logistical Command Staff Chaplains« 
whereby chaplain «assignments within 1st Logistical Command would be 
"coordinated with" but not "approved by" the USARV Staff Chaplain» 
This arrangement provided increased flexibility in the assignment of 
chaplains within the commando 

b. Religious Coverage. 

(1) Given the peculiarities of the Vietnamese situation, the 
area religious coverage oonc«nt dominated the mode of chaplain employment» 

(2) Under the provisions of the self-help program, additional 
chapel facilities were constructed or programmed. The recapitulation of 
total chapel construction in Vietnam as of 31 July 1966 is as followst 

Logistical Area Constructed    Programmed 

USASC, QN 17 10 

USASC, CR3 7 2 

USASC, Saigon 12 6 

(3) Chapel attendance percent of streegtht 

8 
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ÜÄ June JjJk 

Saigon - Vung Tau              33.9 1*6.1 28.9 

Cam Ranh Bay - Nha Trang 16.2 33.3 32.6 

Qui Mont                              17 M 16.6 26 .U 

(h)   Average number of weekly services per c haplains 

Mar June July 

Saigon •  Vung Tau              5»75 7.05 U.5 

Cam Ranh Bay ■• Nha Trang 3.35 3.75 9.2 

Qui Nhon                              3»9li 5.00 5.32 

Civil Affairs» 

Chaplains continued their support of civic action and community 
relations projects.   Besides meeting humanitarian and educational needs« 
these projects have enhanced troop morale and contributed to American- 
Vietnamese understanding.   During the reporting period, chaplains were 
directly responsible for the following welfare contributions: 

(1) Moneys VN$582,729. 

(2) Poods 3h tons, 

(3) 3oap: 38,827 bars. 

(U) Clothings 35 crates. 

d.   Pastoral Coverage, Headquarters, 1st Logistical Command« 

Significant here was the Ecumenical Worship for Christian 
Unity of 28 May 1966, the first such worship to be held in Vietnam. 
The service was under tno direction of the Staff Chaplain's Office, 
with Major General Charles W* Eifler and SPii Andrew Orabania presenting 
the Scripture Readings.. 
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6.    (C) P.iOVOoT fUKSKAL 

a. On 2 Vzy i960 the Provst Laishal section assuned respon- 
sibility f >r physical security, a function prcvi >usly executed by the 
Direct \r, S^curit}', Plans and Operations, 

b. The section published tw> 1st Logistical Cw.and »icgulatims. 
^cgulati-n 210-4 t*as  rublishec. f.r the purpose i£ providing guidance 
and pr.'Cv.dui  i3 f r carrying, pisscssi n, registration c.ntnl and use 
■>£ s »verrannt and priv.toly-owned fircarns.    uogulatun 380-1 established 
procedures to bo i >llvicd during civil dcnjnstratijns in the Saigon, 
Clnlm and Tan Sjn h'hut ..roas. 

c. On 3 June 1966, 1st Li^istical Ciraiand was assigned respon- 
sibility fir security  )f thv- SaigJn-Iflia Bo p->rt onplex (app.r»cinatcly 
10 ports),    Irarjediato  rcti-n was taken to nodify appropriate TOE's t> 
provide tr.^- support required f-»r pritactijn if US Firces operated ports, 
port facilities and in-nrt anchorages t< include safeguarding if all 
US Flag ships and   >thci  specific ally designated shipping  if price 
interest t > LS Forces. 

d. Or. 28 Jur.o 1966, 1st Logistical Cttnand was assigned 
responsibility fjr port security in all p^rts in II» III and IV corps 
areas.    Evaluation   f pcrs nnel and equipfrxnt requirenents is presently 
under study. 
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I'J ^ü) LPüXIAL SiüR/IG£S# 

a. Major Marland L Whiting, AGO, joined Headquarters 1st Logisti 
cal Command and assumed the duties of Special Services officer from Major 
Duanne W, Andrews, AGC, on 25 July 1966« 

b. There are 8 officers, 22 enlisted men, 6 DAC's and 82 local 
national employees assigned to Special Services as of 31 July 1966. 

c. f&R Branch. 

(1) The Out-of-country RSR quotas have increased 60$ during 
the last 3 months.    In April, 1st Logistical Command was allocated 1031 
spaces, and in July 1596 spaces. 

(2) By the addition of an anner at the Vung Tau R&R Center., 
the bed spacer increased from 13tt to 260.   The In-Country R&R quotas 
increased by $U%t   1st Logistical Command allocations ware revised from 
18 to 30 per month, beginning 6 July 1966«   The annex was officially 
opened by Lieutenant General Engler, DCG, USARV, and Major General Eifler-, 
Commanding General, 1st Logistical Command, en 17 July 1966.   Additional 
effort is being expended by this branch to reach the established goal 
of 100$ fill of allocations in both R&R Programs. 

(3) In May, the Central Welfare Fund (CW1) Council, USARV 
authorized an expenditure of $96o«00 for eight issues of »Life In Vietnam"7 

for distribution to Army units in Vietnam.   In June, the CWF Council 
•(proved an additional 1st <;tr, FY 67 expenditure of $1,209.37 for MB 
Information pTrnphJetp fo** ^<f*Hbntion tn units? ?nd $7,683.50 for MR 
Cities Booklet, with map, for each RStR passenger departing from Tan Son 
Mhut, Nha Trang and Pleiku, 

&,    Supply Depot Branch. 

(1) The Special Services Depot began operations 1 April 
1966,   The current on hand balance is $623,227*69, and issued $U£L,US7,8? 
in stock to units during May, June and July. 

(2) The depot has committed $1,397,117.82 in requisitions 
from appropriated funds as of 31 July 1966,   Lease 1160 was signed on 
21» July 1966, for 30,000 square feet of storage space, located at 507 
Ben Ba Dinh, Saigon.   Approximately $800,000.00 in nonappropriated funds 
was committed and obligated for Special Services Depot Supplies during tin 
fourth quarter, FY 66.   $900,000.00 in nonappropriated funds were approved 
in June for purchases of Special Services Depot Supplies during the firpt 
quarter, FT 67. 

e*   Library Branch. 
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(1) Two new libraries were officially opened in July 1966. 
One at Vinh Long* and one at Headquarters USARV, Tan Son Nhut. 12 libraries, 
one library service create  and one field distribution center are now 
in operation in Vietneoru 

(2) Total library book stock for all libraries has been 
increased to approximately 38,000 volumes. 

(3) A monthly distribution is made, from the Saigon Field 
Distribution Center, to 1300 military units of 31,000 military newspaper, 
and 110,000 paperbooks* The library has 75,000 annual magazine subscriptionsr 

f« Recreation Requirements Branch. 

(1) The Ti 67 Special Services appropriated fund budget was 
accepted for $18,171,14:50,00, 

(2) 1st Logistical Command Circular 28-3, outlines the 
authority and establishes the basis for issue of dayroom furnishings« 
In June 1966, $939,u86.u5 in appropriated funds vere approved and purchase 
orders were submitted for dayroom furnishings. 

g. Entertainment Branch. 

(1) The Entertainment Branch is in a building stage. With 
the arrival of a Staff Entertainment Director in late May 1966, additional 
personnel have been assigned, and the program is expanding to include 
soldier music activities. Basic musical instruments have been obtained 
and will be distribut?d fer use by field Lroopj in the near future* 

(2) USO and professional entertainment touring shows are a 
large part of ths operating entertainment program at this time. During 
this quarter, there has been a total of 203 performances with total 
attendance of 201,630. The performance figure does not include the Head 
Shake tours« 
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8.    (C) assistant Chief >f Staff, Security, Plans nnd Operations, 

a.   Security. 

(1) The pcrs ruicl security pr gran included directing 
and c3ordinatin^, a nurber of United investigations through tho 
524th 13 Detachnent,    Completed inv^stigati ms, an average   ,f 25 
per .unth, are reviowed at this headquarters and f jrvmrded t.> Kq, 
tSiuiV.   During the reporting period, jsorsnmwl security acti.ns were 
c X'.plcted by the Security division as indicated belowj 

(a) Nunber  sf clearances validated:    1472 

(b) Number  ->f requests f or i..C prjcessed:   307 

(c) Kur her  >f requests f r 31 processed:    20 

(d) Ifcibcr of clearance-s granteds 

U   TOP saCi-JäT:   Kino 

2.    Interir.: TOP S3&.2T:    137 

%.    33CJST:   Ron© 

4.    Intorin JSCAJT:   211 

5_.   co^?nu7ri 1:   8 

(2) 1st Lgistical C-oaao?. Ian.» 330-5, dated 27 Kay 1?66, 
was published to pr >vide definite guidance f >r the headqujrers  >a ratters 
pertaining to por3orinol and documnt security.   1st Logistical C errand 
«cgulntion 3^0-5, dated 12 Ju3y 1966, applicable t> subordinate cjnrands, 
prescribes dxjunent arid peis>nnel security procedures, 

(3) The CI Insnuction progra-. included anniuncec; CI 
Inspect! ins  >f each staff sccti >n within this headquarters and r.ost 
■>f the najor subordinate c «rrands during the fourth quarter, FT 66. 
.JL. subordinate units of this headquarters, battalion size >r larger, 
which were nit inspected during the previous quarter will be given 
mnounced CI inspections during first quarter, Fk' 67«    Inspecti ms 
revealed administrative deficiencies in nost of the inspected facilities, 
ftaporta fr»: inspected elcnents indicate that the deficiencies have 
been corrected.    Unannounced after-duty inspections were continued 
with generally satisf?.ct >ry results, 

(4) On 22 Juno 1?66, the 1st Logistical Corx-and assutüd 
responsibility for the Industrial Security Pr^gra^ >f all civilian 
firns under c ^tract ta bo ,any elements in the- Äepublic  .<f South 
Vietnan.   The £v>eurity Division r.mitors and exercises staff super- 
vision of the wograr..   Ope. at i mal assets >f the progran are discharged 
by the 524th 12 Detachment, 
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(5) On 28 Juno i960, upon diroctiw of Headquarters, U3..,äV, 

this c>rKand assuned responsibility for ?>rt security of ell p->rts in 
the II, III and IV Corp Tactical Zones. The Provost larshal excrci^:-- 
staff supervision oi  the physical security aspects while the Security 
Division will retain the counterintelligence responsibilities. A lead 
sheet has been sent to the 524th MI Dctcch: .-r.t for th. conduct of 
countersabotage threat surveys of all ports for which this 01 service 
has not been performed. 

(6) During the reporting period v'C attacic ant", terrorist 
activities having a direct ripact on the command hr.vc shown r. gradual 
decline.   Cljsely associated with this trend has faov-r. th- apparent 
calm on tho donestic front as a result of the Gove<rnrx.nt»s success in 
c >nsjlidating its strength and suppressing the subversive ruvenont 
inspired by the Buddhists and the continued js.tbr.cks suffer et: by the 
enc;y on the battlefield.    Of 'taj >r c ncern tu th« command was the 
successful sabotage of cargo vessels anchored at Kha 3c.    On 26 lay 
nines were attached to the anchor chains of three ships resulting in 
the partial sinking of one.   Another nine expl <?.ed causing no damage 
-,r injury,    The third mine was removed undetonated.    Buddhist demon- 
strati >ns conducted from iarch through 1 Id-June had little offoct on 
the c CT-iand's logistical suppirt rissi>n.    K->wcvcr, their bl »eking of 
streets caused re-routing of some military traffic resulting in sone 
delay in delivery   >f supplies and equipment.    On several occasions 
Saigon and Qei i'h-n's operations were considerable hampered.    labor 
activities during the perix! reraincd normal except f»r a two-day 
walk out at &' igon ?ort on 16 and 17 iiiy and a partial strike at 
Icng Binh on 20 June when 182 Out if the 450 w-rkers failed to rep;rt 
to work.    In both cases, the rajor issue was higher uagos although 
tho L.ng Binh strike %r.s rep .rt^-dl*-- Viet C>ng influenced. 

(7) Thj transition fren th: iry n >rtheast ujnsoon season 
to the rainy swthuest m»acoon season b©£0n in fcarch, continued through 
upril, and was c minted tlirougi.out e^uilc-ast „sis by the end Of Mfcy. 
iiSccept for the east coast of the *ie public Of Vi^tnar., where precipita- 
tion reriained li^.ht and infrequent, there was a rarlced ircrer.se in *he 
frequency and intensity of showers and thunderstorms.    Te:^»eratureS 
generally decreased slightly, however, along tVo east coast te: .peratures 
increased.    Hmidity levels rose throughout Vietna:   reaching a :.ear. 
value of 80 to 90^  «ver most of the country.    During June the s uth- 
weat monsoon continued with afternoon showers alrjost every day.    During 
hay and Junv the- weather hed no significant effect on the logistical 
support rission ef the command.   Heavy rains and poor visibility during 
July hanper^d atrlif t   perati >ns supp >rting operations Hryes, Hawthorne, 
K_nry Clay an* Aurora II.    V- Dat airfield was v. shed out forcing the 
cons»«", to alter combat suop >rt plans for  ».perati n nurora II and rely 
on land lines   :>f c ;r;;unicr.ti *n3 an?   helicopter airlift. 

(8) On 1 toy 1?66, the physical s~*vU~ity rcsponaibilities 
f ?r 1st logistical Csramand installati >ns were transferred fror, the 
Security öivisim, Security, Plans and Operations, to the Provost 
Marshall section. 

SECRET 
14 



nx/m • 

SECRET 

(9) 1st Logistical Cxaaand Hanorandun 220-3, Exorcise 
and Alert Pr>cedures (U), was publish©;'. 23 June 1966 and proscribes 
policy and dirccte action and reports required f >* Kear-quarters, 1st 
Logistical Coraand, in thw wcocution el practise ocercises end alerts. 

(10) 1st logistical Connand Standing Operating Procedures 
for Baorgency Operations (l) (30? f>r ^0?'s) was «oublishe-r! an 24 June 
1966.    The SOP incltt'.e3:    Defense ücadiness Conditions (l), Ground 
Defense (t), Passive idr/fcortar Defense (l), and Civil Disturbance (U). 
Sections to be published include:   ..raa Danage (l), Chemical an:! 
Biological Defense (L), Severe tfeathur Warnings, Tidal Waves and 
Typhoons (U) and Siergönc;* and Alternate Con&unicatidns (I), 

(1t)   On 2? July 1966, thw implementing instructions for 
Defense of Tan Son iJhut ;.irbase (QPLJ 6-65) were revised.   The revision 
relieved the tSASC Saigon of  wer all responsibility for execution of 
the 1st Logistical Co—and requirenents under the plan, an.' the ACof3, 
336.0, this headquarters assuwsd the responsibility. 

(12) On 5 July 1966, responsibility for th*. Xsnsn Search- 
light project for all tower and vehicular «amted Xenon lights in 
Vietnam was transferred to the Provost Marshal's Dffice. 

(13) During th- period, liaison an:! orientation visits 
ware nade to OSA Depot Car: »iarii Say, US.JC Salt, >nt 4th Transportation 
CoGSxnd, and port facilities in the Saigon/Nhc a. area»   Tactical 
security and! preble» areas were discussed.   During the visit t ■> Car. 
itcsh Bay, discussions were held concerning tho activation of a Provis- 
ional Defense Battalion.    «» proposed plan was forward«« to U54&V on 
5 July 1966, as directed by WWV. 

b.   Plans Branch. 

(1) Logistical Contingency Planning:   In -pril, this 
branch was tasked to work with LSA&V in preparation ot plans for 
osjurgency rcsupply 1M the event  if danagt to one of tb~ «ajer 
logistical complexes,   A draft plan was c jvplete' in tine for a 
panning conference helrf at üSi-VTIS in June,   After further rcflne- 
OixA resulting frost tha USAsjTIS Conference, the plan was being 
prepared for publication #t the end of the period. 

(2) Ihtra-Coastal Shipping Study.    In Juno, a study 
group was ferrxd to study intra-coastal shipping in 9W for the 
purpose of roc«Tending ways t> reduce the anount of unnecessary 
shipnents resulting fr >n balancing of stacks, single sort consigmount 
and discharge requiring transshipping, etc.   As a result of tha study, 
lntra-c >astal e >ntrol officers war« designated throughout this ecrrend 
to evaluate the necessity of intra-coastai shiptiunts originating in 
their respective areas, and to deny those which do not r»et roquire- 
wtnts.   Measures to evaluate the results of this action are incon- 
clusive as yot. 
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(3) Transfer oi Headquarters Suppirt iJ*ea, Srig,n (;.S..S). 

The transfer if functions fr»?. HS.1S tj teUtV c-.ntinucd durinr this 
peri;'.' with all out f iur of the roriainins functi >ns beinc tr*nsfored 
by early !fey.    Uo Aray Headquarter* Ar»* Coimand (GShHACJ was tr assure 
responsibility f >r the last f ^ur functions.    The r.aj)r pr>blcr.s enciunt- 
ered during th~ transfer were delays r^sultin,: fioi* delayed nerotiatims 
between th- 0.neei-nod services, and sliu resp-.nse  if the a;ency assuring 
the function.    The letter ws priiarily caused by lr.ck  >i pers nnel. 

(4) Pr-j;ct i&PUDITIi/C mtainer-Ship Study:    In lay, this 
headquarters evaluated a preposcl f#r c«; r.creial c?nt?.inor-ship service 
ti rttfli and deter: ined that this service c .uld n»t bv. accepted pri.->r 
t: Oct 67.    Subsequently, IMRV questi;ne. the r^asins fir this reply 
and a study ;.:reup was foxrei to rc-i-valur.te the pr.'pisal.    an additiinal 
requirement ia evaluate wr.s th,  p^sxbl*. us«.   >i a new iff l->adinf3 
systcn(2XP3DITS) using helic -pers t • unliad shiis =.t anch^rc^c and 
fly containers dir^ctl" t> inland dep >ts,    „s * res It  if the study 
and the Contending General's guidance, a reply w^-s sent t   US.aiV 
statin^ that b »th c mventi nal and "SCPHJlfE" c mtainur services 

I wero feasable and desircr.ble in riVlJ.    However, n> c intainer-ship 
service c mid bo accepto   at any pirt until cdequate facilities and 
equipnent were available.    C>n£estnn in the pirt and city of Saigon 

k: is, and, will be such that regular c ^ntainer-ship service is r. t desired 
i there, but wmld be acceptable at Kewp )i*t if adequate facilities were 
I" available.    The size   ,£ the Kha 5o/Saig>n river channels precludes 

th« use   >f larger type c ntainer-ships including all   <f th>se  tf the 
I pripised "EXPEDITE11 syst*::.    Based   n this ronly, U&.ÄV rec Handed 

t» CüKüSiilP/X; that regular c ^ntainer-shi-) service be withheld frin 
*tv"K until Oct 67. 

1 (5)    Supp rt »f .iepublic at Korea Farces, Vietnaw (ROÜFV). 
I In »pril, 1st L ;£istical Catjjand received the task t > revise the suo- 
I ?>rt f ir ivOK F.rco* in Vi-it-nw«.    OPL.P ?5-*6. Suip>rt »f ROKFV (U) 

wis published in July 1966.   The najir pr>blers encountered were lack 
if >f tir&ly and c mplote infairr.tion fron WCV ön equipment densities, 

and th. shirt lead tiro f r requisitioning to neet AOK. requirements, 

t (6)    D.» Toon Visit and the Csr.m Sunply Syste^'..    .»s a 
If result  -f a il» tea:: visit in Juno 1966, it was deter; in-d that specific 

ra%e, sc >pe   >f iter» and supply pr:<jedures needed ti be defined at 
subordinate c.;:.and level.    It w.s als > deten.ün«.<i that subirdlnate 

I cuvünds aust advise their iwn suopl;- activities of th.  Ur& respm- 
§; sibilities fir kiplcrontinf, the Cxzvm Supply System find to identify 
I the mn-ijry cust ;;ers  uithiriz^d t > draw fr ):•. tV <se s »urces,    T-» this 
* ere!, 1st Ligisticr.l C ^iind ;u;gulati:n 725-1 was published b" this 

headquarters in June 1966.   Donand data fr;:. the services was n ;t 
f suerJLttod prxiptly and c:\uscd s >rie slippage in the tjxie phasing fir 
g • accurftilatl >n  >f derani and requirenant, but r.ist difficulities 

enciuntered in ii.v>l'-nent.i.n,.. the Cx^-.m Supply Systor. wore due fc> a 
irutual lack >f understanUins and ap;5rnrir.te supervisim at the 
?porat;r >r exohan;,e p-int level,    »t a w rkin; c">nference c mducted 
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in July, it was generally agreed that frequent liaison visits by both 
oustxjers and suppliers alike w.mld resolve thi, najority if pr>blens 
encountered, 

c. Farce Development Branch. 

(1) CY 67 CI\C?t£  Planning C inference. The CY 67 CB3CP~C 
Planning Conference was hold in Hawaii during the period 2-10 June. 
Each component cornander conducted a sirilar conference pri»r to 2 June 
(15-31 liy) in or'.or bo propere, in detail, a troop requirenents list 
to support the F^.CV CY 67 concept of or. ^rations. A corplete and 
detailed study was conducted to deterrdn3, by »»nth and port, the 
programed smnages for ÜVK, These tonnages w.»re then utilized to 
justify certain trans;; »rtati on ant', supply unit requirenents as well 
as the overall construct! n requirentnt. The logistical concept of 
operations was reviewed aid refined to provide nore defintive guid- 
ance for the troop base planners. logistical planning factors were 
developed and adapted by CIFCPAC for the computation of consunption 
and throughput« tonnage requiretiünts, 

(2) Justification of Fart'" Construct! >n Prograr.. 
IL£V tasked USARV with a requirelents to roconputo t swage roquire- 
r;ents and capabilities for all Any ports as of DoeorJber 1966 and 
Junfc 1967. KJCV was furnished detailed justification and rationale 
for the port construction progran to include spread sheets foe each 
port. 

(3) long »iange Stationing list, u plan for the Long 
Range Stati using if Coiibat Units in dW» is being developed. Force 
Development conpiled a litt of csÄat service units required to support 
this plan t' include quantity md t; pes. This list also placed all 
codbat service support units in categories depending >n the length 
of tii» they will be retained in-country. 

(4) Shortfalls. Shortfalls still exist in eonbat 
service support units scheduled for depljyr^nt to nW.   Plans Div- 
ision continues to request that units be rescheduled/or diverted to 
locations in-country where the mst critical rtquirorxnt exists. 

(5) Navy Barracks Sarges. Plans Division conducted 
a study to Ueteridno whether additional Kavy Barracks Barges were 
required for use in «WN, It WiS detcrrdned that six barges were 
required. The Cars landing General was briefed on the results of the 
study. He directed the Engineer to provide plans for resedoling 
one bsr;;o so as to reduce occupancy fron 650 t > 450, and to provide 
nore lounge type facilities for «cupants» 

d. Operati >ns. 

(1)   COeTAt.   On 20 Jul 66 COST.ut re«v anisati n was 
irxolcnented in th«. 1st Logistical C >axnd.   Scleoted    lUartermster, 
Signal, Sigincor, Ordnance, end Chenlcal units providing supply, 
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|, services, and riainienancu were inactivated.    Tho inactivated units 
were- replaced by CÜSTiJß uni-s, which pr vide- functi nalized supp>rt, 

l C0ST.Ü re :>raniza ".i m was SO planned thr.t every rissijn bein; per- 
formed by the technical r;rvice limits vrould ^G assumed by a COSTAS 

I unit, without novunuiit of pcsr3oru>vl and equipment,    A total of 140 
I technical service units, company, detaehnent, and tean size, were 

Inactivated and 53 CööTAu units were activated.    The reorganization 
| resulted in an authorized strength increase of 1001 spaces within 

tha coraaand.    üSAUPMJ General Order 157, dated 14 Jul 66 lists all 
units activated and inactivated. 

f (2)    13 <\i\ y Support Conrand, Una Trang discontinued 
I 17 Kay 66 and was redesi^ ated US Ärry Support Cornand, Can Banh Say 
i by B4, 1st Logistical Com?jtd GO 92, 1/« lay 66. 

I (3)    The 13 arr:y } arine laintc-nance Activity was act» 
1 ivatod in-countr«- as i 3 organiz tion bv CZ Jtu.uP.tC '. c$ a^PiWU 

13538 DTG 2301582 and OA KSC 77Ö2-J5 DTG 1517252 Jvn 66.    The assets 
I for thu unit cane fron the G2d Transportation Company (Amphibious) 
I (GS) and the 1&9U. Transportation Detaehnent (Floating Craft Keint- 
I enance) which were inactivated by the above messages. 
I 
I (4)   Thu 4t«: Transportation Conöaiid (Terrdnal a) was 

reorganised to 4th rr-nsportation Corrjand (Terainal C) by üä i3G 
I 771501, 29 Jun 66 and bSLuJV£ G) 149, 30 Jun 66.   Th= new strength 
I of the unit is 304. 

I (5)   -■« »erial Delivery Coi^pany (Provxsi3nal)wr.s organ- 
1 izud by fö.iiwV, as .:.. ' kiitariTi ?.i. asure until an aerial delivery conpany 

arrived in ttVi-.    The. unit was organized by bS^Jf GO 3537, 8 Jun 66, 
§ and assigned to B£ 1st Logistical Coraiand. 

1 (6)   Training.    Three training directives were published 
I by 1st Logistical Cownwid in. order to train «aintonance personnel in 
m repair procucitjws for n^w cquipreiit arriving in Viotnan :ni to'train 

inexperienced personnel in their duties.    Subjects of these directives 
If are as follows: 

(a)    iff munition Handlers. 

'(b)    i aintünanc» Training, 1573 A.-.V. 

ft (c)    DS/GS 1 sintenance, tki:/C...0~IQ6 «adio. 

(/;   Operation L^DIIOCa,   0P0.JD 13-66, dtd 9 *pr 66 
provided feu reception, dobr.rkation and irocessias of tic 1st »ustralian 
Task Force thru aerial/surface ports of ten Son l>hut, Saigon and /ung 
Tau, novoment to th»   staging area -uid providing the- necessary support 
to rravo tK. units fron th- staging area to an .Inland tactic.-l deploy- 
jaent area.    The operation eotmenced 20 «pr and ended 23 Jun 66.    OSHSC, 
S'ügon, Vung Tau Sub-«rca Gort?kand, 4th Transportation Concr.nd and 68th 
f.'edical Group participated in the operation. 
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(8) Oporation HOWDOUT II. OPLJ 17-66 dated 4 Jun 66 
provided for the reception, debarkation, and processing of the 12th 
Direct Support Battalion (i.0K) through ;;erxal/eea port of Hhu Irang» 
movement to a staging area and thrn to the initial deployment area. 
1st Logistical Coroand provided the noeossarj logistical support to 
aovo the unit froa the port of debarkation to the initial deployment 
area, The operation coia^ncod C, Jun 66 and cnd.d on 15 Jun 66. 
USAS3 Car: hanh Bay md the 43rd radical Group participated in the 
operation. 

(9) Operation ! 3.WLIGKT. OPLÜ* 1-66 dated February 
1966 provided for reception, debarkation, rj\C processing the 25th 
Infantry Division and ~s?jociatod non-divisional units thru aerial/ 
sea ports of *ui llhon» Vung Tau and Saigon. 1st Logistical Cocnand 
provided the necess^r;- logistical support fror, ports of debarkation 
to area of operations. The operation cor zinced on 19 February 1966 
and ended 31 i-"-y 1966. US*&C Saigon, IS.J£ Qui Vb&a, the 43rd Fodical 
Group and the 4th Transportation Corcand participated in the operation. 

(10) Operation E0BIN. 0?hM 27-66 dated 23 Jul 66, 
provided for reception, debarkation, and processing of the 4th Infantry 
Division thru aerial/sea ports of jui Wion, Can üanh Bay, and I'he 
Trang, novoiaent to staging a*oas Jben to tactical doploynent areas. 
The operation started 20 Jul 66 and is scheduled to end in October 
1966. U8.-.SC '4ul Shon, \&J3C Can Hanh Say, and the 44th Ikdical 
Brigade are participating in the operation. 

(11) Airdrop. 

(a) On 6 Jul 66, 12,448 lbs of Civil Affairs 
supplies ware air dropped to Tanh Linh (¥T 9326). Detailed after 
action report is attached as inclosure 9. 

(b) On 26 Jul 66, 28,080 lbs of Class V were 
dropped to the 1st Infantry Division at Quan Lai (XT 8241). Detailed 
report attached as inclosure 10. 

(12) 1st Logistical Coraaand has continued planning far 
the support for doploytxnt of Awy troops in I CTZ, A considerable 
capability has been developed for the support of operations in this 
area. 

(Vj)   1st Logistical Corsrjid supported tactical operations 
in II & HI CT2 f >r the 1st Cavalry Division, 1st Infantry Division, 
25th Infantry Division, 1st Brigade 101st airborne Division, 173rd 
Airborne Brigade, 1st Australian Task Force, 7th Floet Special Landing 
Force, HOK Capital Infantry Division, and the uOK Farine Brigade. 

(14) Logistical sundries for operations »l&TIK II, 
lOSBY H» &.VY COCiOSTT, HOOKK* I, LONBFBLLOW and BXkiKCRi: are 
attached as inclosurcs 11 thru 16. 
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9. (U) ACofS, CCKPnöLIE.. 

a. Personnel, LTC Henry D, Millican was assigned principal duty 
|          of Controller on 21 J -ly 1966 vice LTC  ,ert 0, Winter. 

b. öudgufc & Fiscal Operations. 

- (1) The FT 6? revised Command Operating Budget was submitted 
to Headquarters USARV. 

I (2) The mid-year review and revised AH CY 66 budget estimate 
I was forwarded to USHACV. 

(3) During period 19 June - h July 1966, LTC Blandy C. 
I Haynes, Budget Officer, perfomed TDX at the öS Army Procurement Agency« 
| Japan, for the purpose of coordinating and expediting funding aspects of 

the FT 66 year-end procurement actions for the 1st Logistical Command. 

1 
I (It) Responsibility for administration of AIK Imprest Funds 

was transferred to COMÖSMACV on 7 July 1966. 

I (5) On 1 July 1966 the fiscal function including accounting 
responsibilities and reporting requirements was transferred to Headquar- 

| ters Area Oommand. 

§ e. Staff Finance Operations. 
5? 

I (1) The 29th Finance Detachment (FJ Team) arrived in country 
I in Hay 1966* This unit was attached to the 10th Finance Section (D) 
I for the purpose of training until permanent facilities are made available 

at Long Binh. On 22 July the 29th Finance Detachment activated its 
account for the purpose of handling all in-hound/aut-bound currency 
conversion requirements of the 90th Replacement Battalion» 

>■ 

(2)   As of 1U July 1966 1st Logistical Command was delegated 
the authority to audit thirteen clubs and messes within the command. 
Staffing is being accomplished and upon completion of a training period, 
the Internal Review Team will commence auditing. 

d«   Management Operations» 

(1)   A Deportment of the Army Quick Reaction Team, which was 
performing 90 days TDI at this headquarters to assist the command in the 
developaent of a management reporting system, departed on 10 June 1966. 
Considerable r-anagöifent assii*lance wag given in the areas of port and 
supply operations, and in the development of statistical data formats for 
a major local contractor.   Assistance was also given in the techniques of 
charting command statistical data for the Commander's Monthly Review and 
the Commander's Goals.   This team was requested, by this headquarters in 
response to correspondence from Department of the Army, indicating that 
such assistance »/as available if required« 
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{2)    A Data iu.tuiftation Requirftflient (PHR) was submitted to | 
iiaadquarters, US&RV on 26 July 1966 on a proposed automated management 1 
personnel system „   Thiu system will be used to provide the   command with \ 
information that will facilitate maximum use of personnel resources*   A 
few of the principle objectives follow» I 

I 
li    itecone illation of present for duty strength* | 

I- 

2, Status listing of P\1 command personnel. I 

2« Hatching of vacancies against requirements« 1 

i li«    Planned requisitions« | 
~ i 

Basic equipment requirements for this system include the UÜIVAC 1005 
High Speed Card Processor/Computer, with selected WIYAC and IB! peripheral j 
equipment« 

(3)   Cfanmander'a Heather Review was published on or about the 
löth of each month for distribution among the directors, staff office f 
chiefs, and subordinate commands,   fbis publication reflects a series of 
charts depicting commend statistical data such as MOL, VD. injury* accident, 
and vehicle deadline rates»   Command letters are forwarded to each subor- 
dinate commander pointing to anas needing immediate attention to correct 
or terminate adverse trends •   In addition, a quarterly document was published 
on 25 «My* 1966 entitled the Commander's Goals, which is a compilation of 
all command statistical data for the quarter* and certain data which is • 
reported only on a qnarterl? basis.   Each of these charts are supported by 
a narrative analysis higlOiiffetinf significant fact»r& affecting trends 
positive or negative, during the reported quarter.   These publications are 
one of the commanders primary management tools for Isolating areas of 
effective management and possible problem areas« 
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10. (C) BCXHEU 
*  1 

a. Repairs end Utilities Branch «ctivities. 1 

(1) Pacific Architect and 3nginowrs, Inc., Csntract 
DU&-1167-C-0001 for fiscal year 1967 is fir $42,500,000. Becruiting 
of personnel to rcn 35 installations is about cor^plota. KuCV «dvisory 
Teams and Free World Forces will also be provided Ü6U support. The 
contract also includes operation of construction materials depots at 
Saigon, Vung Tau and ftha Trang. Field maintenance and repair of 
engineer equipment in the Saigon Support Command is also a PAO 
responsibility. An annual work plan is currently being developed 
that will be the basis for conducting a quarterly review and analysis 
of the effectiveness of the contractor. The work plan will also 
provide data for budget justification for Ft 63. 

(2) Generators. The continuing demand for power 
generation equipment has teen partially alleviated . 
by the arrival of 100 tat Taiyo generators from Japan. One hundrod 
seventy units have boon received in-country and one hundred fifty 
additional units are enroute. A breakout by area is as follows: 

SUPPORT coijjaiD no. ggsugg) HO. agojjs TOTAL 

Saigon           75 ea          65 ea 140 ea 
Cam Rauh Bay       45 ea           35 ea 80 ea 
"mi Hhon          40 ea          35 aft 75 ea 
Nha Trang          10 ea           15 ea 25 ea 

150 ea 320 ea Total 170 ea 

Contracts for these generators total 600 units, and the remaining 280 
generators are to be ready for shipment on or before 31 August 1966. 

(3) Well Drilling. 

(a) The Bureau of lards end Docks let contracts for: 

1. Exploratory drilling to Pope, teens, Sobbins 
Limited, 

wells. 
2, Developed wells to 8IK for approximately 60 

2,. Developed wells to Roscoe boss Company for 
10 drilling rigs ti operate in-countr> for approximately one year. 

(b) The 18th Baginoer Brigade deployed four, T&JS | 
5-500C well drilling dotachoonts. These combined resources will execute I 
the UflARV IDA well drilling program* | 
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b. Installations Branch Activities. 

(1) Construction.   Itojor einstruction projects completed 
or started during this period are the f allowing} 

(a) Saigon. 

1. Shed storage amounting tj 46,800 square 
feet was c>«plot%;d in the fish narket area. 

2. Kesshalls, latrines and showers were completed 
for the 90th Beplc&e&cnt Battalion at L>iug Binh. 

2. The construction of facilities for the 24th 
Svaouation Hospital was started on 15 June 1966; BOD 1 September 1966. 

£.. Iäjor work exsosnowd on Nowport project. 

(b) Can Eanh Bey, 

1. A cargo discharge facility at South Beach 
cjaplotud during April T966. 

2. Six 120» x 200* warehouses wert, cjstaleted 
on 20 June 1966. 

1.   Work was started on the 200,000 bbl tank 
fare with an EDC of 15 Decenber 1966. 

(e)   Qui Kh:>n.   The t^porary MOPS building was 
begun on ! June 1966 and eosplatod on 28 June 1966. 

(d)   Hba irang.   A 12M* X 200! warehouse was e»> 
pletod for use of tho H*dical Depot on 1 Iky 1966. 

(2) In MPflor to utilise the increasing rail transport- 
ation capability in Vietnao, and to lessen tho requlrea=nt fir coast- 
wise   ship and truck transshlpnont, on 28 April 1966, USAäV assigned 
tho 1st Logistical Caaaand the oission of developing a rail plan. 
The conpleto plan was forwarded to USABV on 10 June 1966.   Included 
in tho plan were provisions for acquisition, control, and caintenanee 
of U3~jwnud rolling st xsk requirorwnts for c instruction to extend 
rail service to US facilities. 

c. Obstruction l^aterials Branch Activities. 

(1)   15 June, was thu initiation of stock control act- 
ivities in the Can ftonh Bay and Qui Khon areas.   This eliminated the 
POSH rathod of supply f >r construction mterials in &V8, and gave 
each depot tho responsibility of empletely processing all demnds 
for construction aatoria* 
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(2)   On 15 June, the Inventory Kana^ement Section received 

ths aachine print-outs with the MLSTrilP docwjcntation of the iCA Pro- 
gram,   This is the basis for establishing valid due-ins for this material 
and fox a revaluation of the entire Construction laterial Stockage list 
in all ikpots.   This inforr&tlon fron 1&U23 foms the basis for stand- 
ardization of the itons to be stocKod, and for the standardization of 
dosig.-; of now building in EVN. »ö" 

Ott A 48 
IC* U 
Ali. 22 

TOTALS 90 

(3) During tic period 1 lar thru 31 Jul- 1966, ths pro- 
euroru;nt .Section oroccc-cd 90 Purchase itequests and Conmitaerits, with 
a total dollar value of i>iZ,'306,309.41.    3y category! 

TYPS QUANTITY DOLLvi VaLlJ 

£11,445,231.27 
1,203,509.59 

•«»12,806,309.41 

d. Bilinear $eai Estate Sranch Activities, 

(l) The orinciple event of thi3 period was ths estab- 
lishment of the Central weal Estate Office as an operating branch of 
the Engineer, 1st Logistical CouBsand. This office was forsaed pursuant 
to 14CV Directive 405-3 and ISAEV Regulation 405-5 with overall real 
estate responsibilities for Vietnam, except I Tactical Corps end air- 
bases wfc^re U3.iP has primary ßission. The Central .«eal ästete Office 
was foroaci by combining personnel of the former KSnä and £IA Seal Estate 
Offices, with real estate personnel assigned to the Guineer Division, 
lit Logistical Contend. Th^ laergvd organization operated fror. 15 April 
1966 to 15 June 1966 under the operational control of tfev iäaginecr, 
1st Logistical Comand, to provide a training period zrä to establish 
operational policies and procedures. On 15 June 1966, the Central 
weal Estate Office became operational, and the area lieal Sstat.; Offices 
for the ltd Any Support Corasand, aii^on, and 15 Arcy Headquarters 
Area Coraand, were established, liajor problems encountered by this 
new3y foresd activity were as follows: 

(>".) Acquiring adequate personnel, cquipoent, 
office space, and transportation, 

(b) acoonplishtujnt of a backlog of adninistrative 
work to standardize, correct, and legally arxnd the existing contract 
filus. 

(©) Publication of useful policy and procedure to 
the Are?; .»oal Jtetatc Offices, to ..nsure that future real cst.*.to opera- 
tions are performed properly and in accordance w.th guidance received 
froa i.JßV, Uew».^, and the nnerxcan SLbassy. 
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(d) Establishment of close* liaison with **aal est-.tc 
offices of other US forces and DOD Mission «lononts in Victnoii, such 
as th^. US Ravy, US i»ir Forcu, CdMUVFOR V nepresentativo, Danang 
(Z Tactical Corps), itfiexxcan i&ibassy, U8AID, and civilian contractors. 

(2) Soi'x- success was achieved in the probier, areas, but 
effort continues into Ft 1967. 

(3) Two staff visits were tiade to the I Corps area to 
coordinate th^ transfer of real eat tc to the COftJAVFQK V represent- 
ative, Danang. 

1 
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11.    (U)    INSPECTOR GENERAL. 

a«   Inspections:   During the reporting period Annual General 
Inspections were conducted of the bth Transportation Comnand Headquarters 
and Port Operations, the Vung Tau Sub-Area Coraaand, two battalion head- 
quarters, thirteen companies, eight detachments and one dispensary. 

b.   Suraraary of cocplalnts and requests for assistance during 
the poriodt 

REQUEST FOR 
OMIT JUSTIFIED W JUSTIFIED ASSISTANCE 

BQ, 1st Log Corad 
Vtmg Tan Sub-Area Comd 
OSASC, Saigon 
USASC, Cam Ranh Bay 
USASö, QuiNhon 
USADEP, Can Ranh Bay 
Uth Trans Cond 

TOTAL 18 17 280 

h 3 19 
1 7 0 
0 0 21 
0 0 23 
8 1 98 
5 k 118 
0 2 1 
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12.    (U)    BIFURMATIQN, 

a.   The Information Office submitted 5*575 hometown news releases, 
155 general news releases and 52 photo stories*   Representatives of fifty- 
six news media visited the conraand during the period«   In addition to 
forty-two from tha United states, news representatives of the following 
countries were included:   West Germany. England, France. Netherlands, 
Phillipines. Denmark end Japan* 

b»   Special projects during the period included emphasis on 
savings bond publicity and medical activities« 
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13.    (U)    STAFF JUDGE ADVOCATE» -       ; 
I 

a«   Lie Hale'Cn L„ McCain departed 26 June 1966, and LTC I 
Charles M. Powell,  Jr- assumed duties of Acting Staff Judge Advocate ,      I 
until 21 July 1966- LTC Hubert G„ Miller assumed the duties of Staff f 
Judge Advocate on 22 July 1965 f 

b. In addition to normal SJA functions, this office furnishes 
legal support to Purchasing ar.d Contracting Office, and general counsel 
support to the USAPAV through the assignment of one officer on a full time f 
basis.   Branch offices to provide legal support to US Army Support Commands ; 

Qui Nhon and Cam ftenh Bay are also operated and staffed with one officer | 
each.   In addition, leg1! assistance is provided to Vung Tau Sub-Arer en | 
a weekly basis« 2 

| 
c. Ccurts-Martisl,   The following is a break-down by area of 1 

Courts-Martial tried during the months indicated* 

(1) GENERAL COURTS-MARTIAL»                 MAY         JUN        JUL. | 

SAIGON:                                                   0             2           2 | 
CL'I MOll*                                              0             10 I 
IJHA TRAHG?                                            0             0           0 I 
Vüliü TAUs                                              0             0           0 | 
CAM ilANH BA3f:                                       0             0           0 I 
!»TH TRANS COKDs                                   0             0           0 | 
1ST LOG COm (AGGREGATE)*               0             3           2 1 

I 

(2) SPECIAL COURTS HARTIAL; 

SAIGOHs                                               23           15         15 S 

(3) 

QUI AHCII» 15 6 17 
MA TRANG: 1 2 2 
VUNG TAU: 3 2 2 
CAM RüJiH BAY; 3 9 9 
1*TH TRANS COMD* 3 0 8 
1ST LOG C0HD (AGGREGATE)* ltf 3u 53 

SUMMARY CCURTS-MAftTIAL« 

SAIGONJ 5 6 3 
QUI NHON: 29 12 19 
NHA TRANG: 2 & 0 
VUNJ TAU* 6 2 k 
CAM RAM! BAYS ll 12 10 
UTH TRANS COMD« 0 3 z> 
1ST L0'3 COMD (AGGREGATE): 1,6 3? 38 
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dm  For comparative purposes court-martial rates per 1000 military 
personnel for 1st Logistical Command (Uth Quarter FT 66), USARV (Uth Quarter 
:•'£ 66), and worldwide Awy (3d Quarter IT 66) are shown below 

ASHY WIDE 
1ST LOO DSAKY 3D QTR 7166 

•06 .11 

1.57 1.60 

1.20 1.0^ 

e.   Claimst   The following clAins were paid to members of this 
command for personal property lost, destroyed or damaged incident to service 
in accordance with AR 25-100 and AR 2?-29t 

MAX JOI JÜL 

GCM .05 

SPCil 1.51 

SUMCM 1.3? 

Somber of Claims Paid* 10 6 0 
«mount Claimed* $1780*33 $800,60 0 
Amount Paid* $1370.31 $677,05 0 

fa   Legal Assistance.   The following is a breakdown of Legal 
Assistance rendered during the period 1 May -   31 July 1366* 

Adoption & Change of Name- 8 0 
Citisanship, Immigration & Passports» 6 0 
Domestic Relations & Paternity« 152 5 
Notariaationsi 208 15 
Personal Finances, Debts, Insurance* 18 V 
P«rson*l Property* 5 0 
Fcsiers of Attorney U05 WS 
Real Property, Sale & Lease. 3U * • 

Taxation 12 12 
Torts- 3 0 
Wills & Estates^ 18 13 
Miscellaneous 0 
TOTAL Ü5T 

g.   Procurement Lau.   The following services were rendered by an 
officer from this section on full time duty with the Purchasing sad 
Contracting Office. 

(1) Rev* «wad Hi? requests for prepessls or requests far 
Quotations« 

(2) Reviewed 7b contracts for over $10,000 with a dollar 
volume of $85,801,562 • 

(3) Reviewed 111* contracts under $10,000 for a total dollar 
volume of $2«8,23i». 
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Hi.    (FOOD)   COMM8NICAH01SS OFFICE, 

a. A complete dial central office consisting of three exchangeb 
is programmed for the Saigon/CholonAan Son Nhut area during FI 67.   With 
the installation of this dial central office system a total of 0,000 
telephone sain lines will be available.   Tkls should adequately serve all 
existing units in this area as well as those assigned to this area in the 
foreseeable   future• 

b, Cowunicatlons for Transportation Boat Companies* 

The program to mount old series (AN/OHC- 3 through JH/OBC-8) 
FK radios in boats has been completed.   This provides the boat units with 
a short-range   tactical Hi capability, enabling tham to cosiminlcate with 
combat and close combat support units.   The developmental work of the 
five year plan for electronic retrofit will not be iraniemented until 
Fiscal Year 1968»   Bus to this time lag in the projected five year program 
two vim interim programs have been initiated.   First, the new series 
(AM/SMJ-12) Rt radios have been requisitioned for approximately one-half 
of the marine craft in Vietnam and the requisitions for the radios for the 
remainder of the boats are being processed.   This replacement is part 
of the over-all program to convert all units in Vietnam to the new M 
radios.   The second program is the replacement of old AM radios with the 
AH/3BD-32 radio.   31b AH/SBC-32*s, sufficient in number for all boats and 
a substantial maintenance float, are being purchased by the OS Army 
SLsctranioa Oenaad.   The radios will be shipped in increments commencing 
on 1 Aug 1966.  with the final shipment projected to leave OOitUS by 
December 1966.   Repair parts and necessary crystals are being shipped 
with the radios.   The installation of the ANARC-12 series HI radio and the 
Aif/sas-32 AM radio wi?! insure that adequate communications will be 
available for marine activities until the retrofit for boats has been 
completed and all craft conform with the Standard US Army Marine Configuration* 

■i 
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15. (U) DIRECTORATE OF PROCUREMENT. 

a* On 10 Kay 66, Purchasing and Contracting Division, First 
Logistical Command was redesignated US Amy Procurement Agency Vietnam, 
with location In Saigon» (USAPAV) The table of distribution of this 
newly activated unit, commanded by Colonel Charles R, Pulbruge, authorizes 
forty-six officers, twenty-three enlisted men, and thirty-six local 
nationals* USAPAV* has the mission of providing centralized procurement 
support for US Army Vietnam, and elements of other military departments, 
agencies, and activities. On 26 Hay 66. Buddhist activities in and about 
the main Pagoda made it impossible for the US Amy Procurement Agency to 
voxk so the building was evacuated, and the agency moved to Warehouse IS, 
In the Saigon Port area. On 3 July 66 USAPAV moved to its present location 
«t &L2 Truong Minn Oiang. 

b. During recent months the number and dollar value of transactions 
has increased» Number and dollar value of transactionst 

Period 

May 66 

June 66 

July 66 

o» On if June 66 the Office of Director of Procurement was 
established at 1st Logistical Command. The Director of Procurement Is 
charged with staff supervision of procurement oelicy, procedures and other 
general staff actions dealing with procurement. 

d* This agency expects that off-shore procurement of supplies 
should level off and begin to decline by 1 Jan 6?. Ihe forecast is 
predicated upon eatck~up by the US productive base, improved port 
capability, better inventory management and a greater reliance upon the 
Northwest Procurement Agency, (NPA) Oakland, California. The decision 
to use NPA Is based on the fact the NPA has been making deliveries to 
Vietnam within the same time frame as it takes US Army Procurement Agency 
Japan (USAPAJ) to place-the item on contract. Thus, procurensnt lead 
time has been appreciably reduced for those items provided by 30NUS as 
well as reducing gold flow by purchasing within the US. 

Number Dollar Value 

1389 $ 8,296,000 

3520 $ «,5b2#O0O 

2533 $7M30,eoo 

e. The following figures indicate the number and value of actions 
transferred to USAPAJ and NPA; 
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Mar 

Value 

fc $23,092 

U      $1,1*60,500 

10     $7,21$,li6o 

NPA 

Nuabw Value 

13 $ti7,303 

5 $151,082 

1*7      $1,1(92,237 
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16.  (C) D£taCTOR/.?£ Of ANHUHITIQK. 

a. Surveillancv activities. 

. (1) Six Dopartixnt of Amy Civilian ^munition Inspectors 
\ (Surveillance) have been allocatcd to this cor.jvuxi; three have arrived 
'    and the ronaindor arc programed ti arrive in the near future. 

(2) During the period a nunber of idlitary arsuunition 
personnel MM-O trained to conduct inspections of 1st Logistical 
Coooond unit basic leads of awainition. By thu end of July 5Q& 
of the unit basic loads had been inspected in USuSC, Saigon; 405» 
in 'iSASC, Cars Hfirih Bay; end 30& in U&>eO, jui Bhon. 

(3) During We period «munition Inspectors (Surveillance) 
froti tidß headquarters conducted quarterly inspection of «iSP's. üdd- 
itionally they reviewed, in detail, 3 requests far waiver fro:: three 
ASPa. 

(4) üB a function of tho P'xn HE renovation prograr:, 
the arrainition inspectors supervised the function testing of lot 
sanplos of 31m HE rounds to be rwdifiod (refused) to ascertain 
serviceability of ignition systeno. 

b. Renovation «.etivitieß. 

(1) 81 ra H& ^novation Prograu, 
- 

(a) During the period Noveriber 1965 to 11 February 
1966, UStJiV units reported 3 pre:r.ture J alfunctions of 81m HE amuni- 
tion with the 152,»2 fuse. These 3 naifunctions, resulting in 16 
casualties,' occurred with the expenditure of 75*000 rounds for a rate 
of 1 naifunction for every 25,000 rounds fired. Information received 
froo iS&a. indicr.ted that the known prcnature rate was 1 in 217,000 
rounds. This high malfunction rate wr.s unacceptablej accordingly, | 
tho decision was radc to nodify existing stocks in order to provide 
the firing units with th^ nost reliable and safest arrainition .pos- 
sible, I 

I 
(b) In-country productian of modified rounds | 

began at Long 3inh depot (3d Ord 3n) on 2 iJry, fallowed by Pleiku i 
ASP (184th Ord 3n) :>n 19 iay, Car ünnh Bay Depot (ft-oviaianal Bn- 
iur:o) on 23 te",  yid Qui i'hon (184th Ord 3n) sn 8 July.    Total pro- 
duction as ">f 31 July was 257,000 rounds.    Tho first issue of nodified I 
ares was nade on 27 lay. 1 I s 

(2)   8'is. WP awl 6ui3. tut, ronjvctijn pngran.    Upon cm- 
pletl-j» jf the present 81m HS prograri, it is planned t:> initiate a 
pragrar: to nodify all 81rxi 13* and otta HJä rounds ussuihlod with tho 
132 serial fuster.   Projected quantities ta be r.Tdified aru 60,000 

f 8lixi i/P and 185,000 60m H3 rounds. 
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c. Explosive Ordnance Disposal Activities. 

(1) During the period covered by this report the nine 
Explosive Ordnance Disposal (SOD) activities completed 1,564 incidents 
in support of combat operations, Thev also presented 26 Explosive 
Ordnance Reconnaissance (KQa) courses, training 1,476 personnel in the 
techniques of locating, detecting, reporting and protecting against 
the hazards of explosive ordnance. These courses are of 2 to 4 horns 
duration and are presented to the user units on their verbal request. 
774 liaison visits weie conducted during the report period. 

(2) On 2 June 1966, the SCO Control Detachment completed 
and distributed a set of f,2 35nm colored slide transparencies of enemy 
explosive ordnance which had been found in-country. Also included 
were slides of several SOD operations. The SOD activities will use 
them in their SO» Progran in-country and those distributed in CJtlS 
will be used in SOD training activities to orcparc SOu replacements 
for duty in Viotnan as well as in briefings rogardin, our activities 
here. 

(3) The 44th Ordnance Itetachnent (Explosive Disposal) 
arrived in-country on 4 June 1966 and has been assigned in support 
of the 25th Infantry Division, 

d« Aanunition Supply Activities. The overall ammunition 
supply situation in Vietnan. has improved steadily during the period. 
Stock levels in each support comoand are generally good and well 
distributed, Aisramition reporting procedures in use are responsive 
to requirements. 

f. 

I 
if: 

I: 
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17.    (G) DUtSCTÜrlÄTE OF KABiTaiANCE. 

a. The 1st infantry and 1st Cavalry Divisions requested the 
assistance of this .office- in obtaining gun shields nnc! hatch armor 
for the 1/113 Arcor sd Personnel Carriers. Konnvaliability of required 
materials in Vietnam coupled with excessive fabrication end delivery 
txae frorj COwlS required tho search fox- other sources. The materials 
and capabilities wore located at the 2d I/sgistieal Command in. Okinawa 
and delivery was made to the units v/ithin three weeks. 

b. Continuing diificu.lti.es with the 8" Plowitzer, ri10, ~.nd 
the 175oo, Gun, K107, pronpted the initiation of evacuation and 
replacement program for all H107/JL110 weapons.    The prograr is bas„d 
upon tho withdrawal of    he worst weapons in Vietnam for repair to the 
extent possibly by D*/Gb naintonancc support units and return to the 
usir*g units.    Those weapons be3'ond the repair capabilities of the 
luaintenance units will be evacuat-d to Cl-uS for robuild.    The dead- 
line status of I107/M10 weapons has b^e/> reduced considerably usin^ 
the united assets received to date fror C0M.j. 

c. liiplü^ontin^ instructions tiore diSwC.iinat„ . to each 
support cottand outlining the, requirements for establishing service 
stations in their areas of responsibility.    Currently thrc^ stations 
are in operation at  ^ui i'ton, iin the, and Pleiku,    Service stations 
are designed to provide intransit st-rvice for all riilxtary vehicles 
and personnel on the sain supply routvS. 

d. In order to effect tirely repair of critical itens in 
the iwpublic of Vietnaa (*i.ift!) a progrnr, desi&nat-d Project Boon- 
erang, was designed for priority evacuation to C ">. IS for ropair and 
return of critical xtoius to rJ/K,    During the period 15-t? lay 1966, 
50 each power generators, which had been doadlined in excess of 
sixty days, were evacuated by oriority air ship ent fror: ,>ui Mhon 
ÜVK to Staupe «unay Depot under Project 3ooajrang.    On 9 July 1966 
an additional 21 generators were evacuated by this program. 

e. Phase 1 of the progra*. to standardize naterirl handling 
oquipaent ir- ilVP was 83& completed with the receipt of 600 standard 
model forklifts and warehouse tractors in-country.    Significant 
reduction in the deadline rate was noted as w<;ll as a reduction in 
the voluiihi oi critical parts required. 

f.    The program for standardization of generators commenced 
with the arrival of 100 each standard rodel lOkw generators in June 

tl966.    The 100 each lOkw generators w..rc air shipped to fill icmediate 
requirements.    Shipping information has been received for 430 nore 
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g. Construction of maintenance facilities by the Virnell 
Corporation got underway at Cau Kanh Bay in June 1966. The VinneH 
Corporation wns --.ward^e? r. contract to provide for the establishment 
of fully equipped 3rd end 4th echelon shops fo* the repair of engineer 
and marine equipment. The contractor was scheduled to become opera- 
tional on 1 august 1966« 

h. ncquest for cyclic overhaul of iiadar Sets, AiI^i.P>4<i, has 
buon coordinated with ü3*u5SötI, Sots meeting the overhaul criteria, 
outlined in SJ 11-464, with Change 1, 27 Jan 66, will be evacuated 
to COBUS upon receij.- of replacement sots. To date, four replace- 
ment sets have beun requisitioned with two sets to be requisitioned 
monthly until all nN/r:P3-4Ä race ting th>; criteria of SB 11-464 havt 
been replaced. 

i. 'Oue to a recent malfunction of a 175m Gun, K107, in the 
Pleiku arfea, new breech mechanism criteria were placed in effect by 
-BCOL. The affect of this new criteria caused 80$ of the K10? weapons 
to be deadlined. lietion was taken to airlift the required nunber of 
breech mechanisms to Vietnam, and within less than tvo weeks, all 
weapons were firing once again. 

j. lamtenancc support planning during tb~ quarter was 
centered aa advene« planning fear direct and general support of 
division« .1 and nondivisioncl units scheduled for deployment through 
December 1966 and into 196?» 

k. Conversion t-> the COST-i configuratian became effective 
on 20 July 1966. At this time a shift of the 578th Laintenance 
Company (light Equipment) (ü5) frsn Saigon Support Coccnnd to Cam 
-tanh Bay is the only major deviation of support units from the 
original plan, a shortfall in maintenance support capabilities will 
bo experienced t? rough?ut thw following quarter. 

1. A study has bewn cor dieted to determine requirements 
verauö capabilities during the buildup phas«. Study r-sults confirm, 
shortfalls, especially in he~.vy engineer support areas. This nay 
pose a question a.  t> the feasibility of deploying tactical units 
too far in advance of support units. 

m. üS.^tV p.nd 1st Logistical Comrand h-ve established a 
program for evacuation of reparables 5ut-<of-country which arc bwyond 
in-c juntry repair capability. Implementation of thw program began 
»n 11 June 1966. This will reduce backlogs in-country and promote 
the return of th« r**p".3Jvd items back into inventory. 

n. 1st logistical Command »iegulations 750-10 and 750-11 
establishing a direct exchange prograr aad inplementing a controlled 
cannibalization prograr. hrvc been published and are expected to 
result in tk. lowering jf equipment deadline rates. 
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18. (C) DIRBCTllAH Q? PETROIEUT!. 

a. During period 18 Jun 66 to 16 Jul 66, LTC Francis A, 
Sailer was Director of etroleura. COL Robert K. Dill assumed duties \ 
as Director on 16 Jul. | 

b. In the field of day-to-day operations, it has been deter- I 
mined that, while petroleum directorates have been established in the 
support commands, these directorates have not been adequately staffed 
with persons knowledgeable in petroleum operations to effectively con- % 
trol all aspects of petroleum distribution within the support commands. | 
Ifforts are continuing to correct this shortcoming, 

c. Use of C-13O aircraft outfitted as "Flying Tankers? has 
been discontinued by USAF as uneconomical, and primary reliance is I 
being placed upon use of 500-gallon drums. It is anticipated that | 
improved aerial logistics equipment will be received in country to 
x«-established an aerial delivery capability for bulk product. 

d. Tank farm construction has proceeded at a slow but 
p steady pace. Currently operational are Tank Farm Number 1, Cam 
I           Ranh Bay, storing 172,000 bbls of aviation fuels; 62,000 bbls of 

the 72,000 programmed at Nba Trang, and 52,000 bbls of the initial 
I 112,000 bbl tank faro at Qui llhon. Construction has started on 

the fang Tau tank farm, and the first tank fill there should occur 
in early August. The first increment of Tank Farm Humber 2 at Cam 
Bash Bay, some 180,000 bbls, has been started, as has construction 
of 9,000 bbls ef the 50,000 bbls programed for PleUcu. Yet to be 
started is Army tank farm construction at Thanh My Ahn, Long Binh, 
Cu Chi, Ky The, Phan Thiet, Phan Bang, Tuy tea and An Kfae. Lack of 

J shore tankage has forced continued reliance upon "floating storage*, 
(Tankers kept at a location to deliver fuel as necessary thru assault 
submarine lines or hose lilies). This is an uneconomical, but unavoid- 
able, use of tanker vessels, under present storage limitations. I 

I - I 
I e. Personnel of the Quality Surveillance Branch of the § 
I petroleum Directorate conducted 34 quality surveillance liaison I 

trips during period 1 Kay 1966 through 31 July 1966. There were | 
7- nine reports of contamination during the quarter. | 
I 1 
I f» Bulk fuels consumption in thousands of barrels consumed I 
I by «3 Forces in 71, III and IV CTZ, HVN, for this reporting period I 
f is shown below: ;| 

I 

1 

KAY JUN JOT, 
Qui Nhon JP-4 49.9 68.0 55.7 

AVGAS 14.0 22.4 25.8 
IIOGäS 12.0 35.8 37.7 
DIESEL 25.9 28.9 28,4 

Cam Ranh Bay JP-4 21Ö.8 236.6 304.7 
A¥GAS 22.1 33.3 33.2 
M0GÄS 32.2 36.2 46.4 
DIKEL 41.7 42.4 48.9 
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MAY JUN JUL 
Saigon                 jp-4 338.8 340.6 495.1 

AVGAS 71.1 33.6 33.7 
KOGAS 53.2 41.9 37.8 
DIESEL 

TOTAL 957.7 
46.3 

965to 
47.0 

1T94T4 
(II, III fc IV CTZ) 
RVN 
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19*    (Ü)   DIRECTORATE OF SERVICES. 

a.   During the period 1 May 1966 to 31 July 1966, QM field 
bakeries produced 3*275*257 pounds of bread, QK laundries process 2,315,606 
pounds of laundry, and u20,lt75 personnel used QM mobile bath facilities« 
Commercial contract laundries processed approximately 1,957,355 pounds of 
laundry during the period.   Conversion factors used for the previous 
statistical period were erroneous, and figures «ere excessive. 

b» The 96th and the 266th Supply and Service Battalions (DS), 
arrived with only 8 of 36 authorised tumblers, which completely negated 
their laundry capability* 

c.   Problem Area«. 

(1) Laundry. 

(a) Age of equipment, lask of parts, and units arriving 
in-country without their authorized laundry equipment still cause problems 
in the support of combat operations.   Increasing reliance is being placed 
on contract laundry to fill the gap created by deadline time and lack of 
adequate field units to accomplish the mission«   Support requirement is 
increasing. 

(b) Requirement for laundry equipment was previously 
based on troop strength.   As the number of small combat task forces 
increase, laundry units must be provided to task forces regardless of the 
number of personnel comprising the task force.   This laundry equipment 
is not utilized to capacityf however., the service is required.   To 
ira&ediately relieve this situation, eight new laundry units have been 
requested to be airlifted to Vietnam from COMOS.   Bequests have been 
forwarded to support commands to determine additional field laundry 
equipment required to support base camps, eantonmen' areas, and task forces. 

(2) Bath.   Four sections of the 5?bth Quartermaster Company 
were transferred from Cam Ranh Bay to Saigon to meet increasing combat 
support requirements in the Saigon area of responsibility»   An increasing 
amount of problems are being experienced with bath unit generators. 

(3) Bakery.   There are no major problems in this area 
escape for the increasing age. of the already old equipment.   The 5?hth 
Quartermaster Company has requested ten ovsns and ten mixing trailers for 
an in-ccantry maintenance float. 

a.   Summary of Property Disposal Operations, Vietnam! 
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(1)    Program Management. 

(a) On H April 1966 a Staff Property Disposal Officer 
was designated within the Services' Directorate and assigned the responsi- 
bility for development, management, arid supervision of the Vietnam Property 
Disposal Program» 

(b) With exception of Saigon, those activities scheduled 
for sales functions 1 July 1966 were not capable of assuming a sales mission 
due to the l?nk of facilities, office equipment, and personnel knowledgeable 
in 3ales cont* icting functions.   Property Disposal Officers were advised to 
account for property to the Saigon Sales Office until further notice.    In 
addition, Property Disposal Officers were informed that instruc- 
tions would be published en preparation of property listings to be furnished 
the Sales Office and the schedule for submission. 

(c) 1st Logistical Coraaand Peg 755-2,   Disposal of 
Supplies and Equipment, 11 June 1966, as amended hj Message, A«£ QS-FD, 
00u6l, 18 June 1966. established policy and procedures for the operation 
and control of Foreign Excess Sales Offices and holding activities for 
the disposal of foreign excess personal property.   This regulation also 
defines responsibilities for Program Management, US Army Support and Sub« J 
Area Commands, Foreign Excess Sales Office, and holding activities in I 
accomplishing the property disposal program. I 

(d) In furtherance of program management and to insure j 
uniform operating procedures, SOP's 755-20-1 through 755-2Q-23 were compiled, 1 
published, and forwarded on 2 July i960 to all property disposal activities 
on an ad he , basis for implementation. | 

(2)   Program Development» § 

1 (a) usable Property»   The first phase of the sales j 
program was iaplemented with the publication of Consolidated Invitation I 
for Bid 67*4, 23 June 1966,   It includes all usable property in property | 
disposal accounts on 1 June 1966.   Total acquisition cost Is $5,266,651.00 
The program provides for the sales office at Saigon to conduct at least I 
one consolidated sale each month and as many additional sales as may be I 
neceiS3£jty for holding activities 1    maintain a rate of disposal equal to j 
or better than the rate of generation. I 

(b) Scrap and Waste 1 The second phase of the program 1 
was impienfcrtted wich publication of Consolidated Invitation for Bid 67-2, * 
10 August 1966, This sales offering included all salable scrap and waste § 
ir property disposal acoc;imta on 1 Juiy 1965 plus estimated generations § 
through 2li October 1966, Prior to the expiration of resulting contracts, I 
anotrer invitati.n for bid will be issued which includes estimated I 
generati    s of liable    scrap and waste during the period 25 October 1966 
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through 2b October 196?. This consolidated sale will result in annual 
tern contracts« Through this method of sale, the property is committed 
for sale before it is generated, the contractor is required to mate payment 
and remove property then accumulations reach a predetermined amount, and 
the storage problem within disposal yards is eliminated. 

e. Graves Registration. 

(1) The 0RRE3 platoon of th .29th Supply and Service Company 
was sent to work at the US Army Mortuary, Tan Son Hhut. The GRRBG platoon 
of the 228th Supply and Service Company is working In conjunction with the 
GRRE3 section from the 506th Supply and Service Company (OS). 

(2) The 221st Supply and Service Company at Cam Ranh Bay and 
the 226th Supply and Service Company at Tuy Hoa are operating graves 
registration collecting points in those arses. 

(3) Action was taken for the sections to requisition chain 
saws, if needed, for search and recovery operations in areas with heavy 
underbrush. 
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20. (U) DIRECTORATE OF GENERAL SUPPLY 

a, Class I 

Four reefer vessels had teen used on a cyclic basis to trans- 
port freeze and chill subsistence cargo to RVN depot«. The ln-country 
tine for each vessel has been Halted to Id days so that an interval of 
15 days between ships could be naintalned. Four vessels were not enough 
to provide sufficient vessel bottom space %o transport all perishable car- 
go required in RVN and 16 days in-country lid not provide sufficient import 
time to insure discharge of all cargo. An additional reefer vessel has 
been added to the cyclic run, without altering the interval between ships. 
The in-country time has been expanded from 16 days to 24 days, 

b. Class II and W 

(1) nie materiel handling equipment standardisation program 
for Vietnam began In March 1966 and consists of two phase«» Phase. I of 
the program has been completed Phase II is expected to begin during the 
second quarter of FT67. 

(2) A standardisation program is scheduled to begin during 
the second quarter» FI67 for construction type tractors and scrapers. 

(3) Generators in Vietnam are being standardised by models 
ranging from 1-5KW to 100 KM« 

(4) USAMBC has recently offered a 40 ton crane for standar- 
disation in Vietnam, 

(5) Consumption Rat cat The active wartime consumption 
factor« contained In TM 710-1 do not reflect the combat consumption losses 
experienced In Vietnam, Multiplying the rate In TM 710-1 by two has pro- 
vided a realistic rate for most type« of combat vehicles and many other 
end items. 

(6) The assignment of project codes to assist in monitoring 
movement« of multipackaged shipments has proven to be advantageous. 

(7) New Series Radio» t   On IS June» with completion of the 
25th Ihf Div (-), all divisions sad separate Brigades in RVN had been 
converted to the new series of FM tactical radios. 

(8) A project is in process to expedite the procurement of 
supplies for Class IV projects for the 1st Signal Brigade, This project 
Involves close coordination between this Headquarters, 1st Signal Brigade, 
2nd Logistical Cosmand and the CG, USASCCM. 
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(9) Refrigerators, 1600 cu ft. 391 refrigerators (1600 eu 
ft) have been received for bulk refrigeration storage to depots and Class 
1 suppiy points throughout VN , Ninety three are operational and the 
reminder are being assembled. 

(10) Ice Plants, 15 ton. Twenty-four ice plants of the for- 
ty-one programed have arrived and are currently under construction, Each 
has the rated capacity of producing 15 tons of ice per day» 

(11) Kovitssr, 105HH, The lack of repair parts support con- 
tinued to plague units equipped with the 105W Hcwitser KXÖ2. To alleviate 
the situation push packages of repair parts were reouested for the units 
equipped with this weapon* The packages were assembled by AMD and shipped 
to Vietnam during June. 

(12) An AND quick reaction assistance team arrived in-country 
on 19 June for 90 days TOY at Cam Banh Bay Depot, This team is composed 
of selected Department of the Amy Civilians, Extensive progress in the 
areas of planning, supply management and training of military personnel 
is evident as a result of this team's effort. 
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21.    (FOUO)   DIRECTORATE OF TRANSPORTATION 

a. Rill,.   USARV tasked the 1st Logistical Command to develop a 
comprehensive rail plan which would include maintenance of existing line, 
construction of new trackage (right of ways), car requirements and the 
managertot of the rail system.   The results of this study ere being 
implemented progressively.   As shown below, the month of July indicates 
the increased eaphasis being placed upon this mode of transport. 

SHORT TONS 
PPM Jp. MAI JUNE JULY 

SAIGON        Di An/feien HoaAuan Loc/Thu Due 200.5 361.9 3313.8 

NHATRAG   Phan Rang/balat/Fhap Cham           794.0 891.0 1275.5 

QUINHON     PhuCat                                               0 0 702.0 

b. Port. 

(1) Port operations and tonnage throughput increased progress- 
ively from May through July. In July record high tonnages were discharged 
at Saigon, Qui Nhon and Jam Ranh Bay. Ihcloeure 17 contains statistics on 
port operations. Inclo&ure 18 reflects ship status. 

(2) A requirearit for high speed transmission of ocean 
manifests has been recognized and Ms command is in the process of esta- 
blishing procedures whereby all ocean manifests from CONUS ports will be 
transceived into thim theater. 

(3) Recently, Vietnam ports have beer experiencing poor 
packing and crating of cargo originating from CONUS vendors. Action has 
been taken to report such instances to the Military Traffic Management and 
Terminal Sergice. Results of the improvement action taken by MTMTS will 
be closely monitored by this command. 

(4) On 4 July 1966 the 4th Transportation Command assumed 
the responsibility for discharge and delivery to first destination from 
Saigon port all military and USAIB/CPA (Central Procurement Agency) 
cargo. This managesxat action was necessary because the conflict of 
interests among various agencies was resulting in poor utilisation of 
Port facilities and inadequate programming of labo** and other resources. 
The Commanding Officer, 4th Transportation Command mill also be the 
SeniorAdvieor to the Saigon Port Authority. So far this consolidation 
has been carried out smoothly and the rapport between the military and 
the Saigon Port Authority has been excellent. 

c. vehicle« Truck performance figures are contained in 
Ihcloeure 19. 
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(1) The er nizatlonal phrse of the Transportation Motor 
Pools has now passed into the developmental phase. Vehicle status is as 
follows t 

Total 
Vehicles Authorized 

On Hand 
;Peb 

On Hand 
30 Apr 

On Head 
30. MS 

SAIGON 633 104 649 701 

VUHQ TAU 90 7 27 35 

CAM RAW 157 0 2 97 

NHATR/NG 219 6 74 104 

QUINHON      304 41       112       121 

(2) In June, Philco Corporation began contractual operation 
and management of the Centralised Commercial Vehicle Parts Warehouse, in 
Saigon. This warehouse will provide commercial vehicle parts resupply for 
all US Amy Vietnam commercial design, vehicles for a total of over 
16,000 line items. The US Navy and US Air Force have also shown an interest 
in participating in this program. 

(3) The progress of the 240 government-owned, contractor 
operated, 2-ton trucks exceeds expectations. On 3 May, Equipment Rental 
Inc., a division of Mclean Industries, began operations with twenty trucks, 
almost two months ahead of the expected starting date of 1 July. At present, 
Equipment Rental Inc., is operating about 175 trucks on day and night shuts 
in the Saigon Area, clearing approximately 2,000 S/T from the port daily. 

(4) On IS July the Motor Ship NHew York« arrived in Saigon 
with 200 International Harvester 10-ton trucks for the 200 truck contract 
of Equipment Rental Inc. Operations began en 20 July and it is expected 
that full operations will be implemented by 15 August. These two Equip- 
ment Rental Inc., contracts will provide approximate.'^ 7*500 short tons 
per day of port, beach and depot clearance capability in Saigon« 

(5) USATSA (W/BD) trailers began operation» in Vietnam in 
April 1966. The trailers are locded in Okinawa and transported to Vietnam 
by conventional and RO/RO vessels. Initially, trailer control measures were 
not adequate. Ta July, under the sponsorship of the Director of Transpor- 
tation, control and management procedures ware formalised among NACV-THA, 
USARV, the RO/RO Control Team, the 1st logistical Coamand, and the Seventh 
Air torce. Ccntrol *f all RO/RO trailers will be exercised by MACV-TMA since 
the consignees include all Military Service« and Civilian Agencies within 
Vietnam. 
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d. Ais. A survey on the current utilization of the let Logis- 
tical Conmands CV-2 with delivery of high priority cargoes revealed unaccep- 
table utilisation when used on a scheduled basis, the Qf-% has been 
removed from a scheduled basis and it is now on a mission basis. 

a« Coordination of Civilian Contracts. Due to a shortfall of 
transportation units and equipment, civilian contracts have been esta- 
blished to increase transportation capability as shown« 

HEB 

Alaska Barge 6 
Transportation 

OPERATIONAL  STARTED     SERVICES 
IOCATI0K3 OPERATIONS     PROVIDED 

Han Jin Trans Company 

Equipment Rental Inc. 
Division of McLean Industries 

Equipment Rental Inc. 
Division of McLean Industries 

Luson Stevedore Company 
Ruebeck Inc. 

Vung Tau 

Nha Trang 

All Ports 

Qui Nhon 

Saigon 

Saigon 

Saigon 

1 May 66 Discharge, lighterage 
and port clearance 

7 A*pr 66 " Discharge, lighterage 
and port clearance 

Apr 66 Intra-coastal ship- 
ment and discharge 

26 Nay 66 Discharge, lighterage 
port clearance, local 
haul and limited line 
haul. 

20 Jul 66 Port clearance and 
Jocal haul by 200 
contractor owned 10 
ton trucks. 

3 May 66 Operation and main- 
tenance of 240 
government furnished 
trucks for port clear- 
ance and local haul. 

Jan 66  Harbor and river 
lighterage. 

ABftT contract has been performing at Hha Trang and Vung Tau as pro- 
grammed. The AB&T contract is controlled by the OS Havy through MSTS. 
But Jin began slowly due to equipment and pereonr ;<1 shortages, Kan Jin 
presently has most of its equipment and is expected to hit contract re- 
quirement performance by the end of August. Equipment Rental In*, has 
started operations earlier than expected and is performing adequately. 
Luzon Stevedore Company &nd Ruebeck Inc., have produced the equipment 
contracted for. 
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t.   Status of Cones Containers. A requirement MB given by 
USARV to obtain the status of all CONcX containers in Vietnam, in order to 
ascertain that sufficient containers «ere available within the system, 
The status is as follows: 

fflffi mm     mm mjm mjm mum yww 
Total Required 1371       647 3464 1136 350 

Total On Hand 1371       591 2775 1136 342 

Total Serviceable     1332        568 2377 977 338 

The status of CONEX containers has been forwarded to US Amy Vietnam. 
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22. (B) DIBHJTOIUTE 0? MEDICAL SERVICES 

a. During the reporting period the Medical Directorate was staffed 
Q5 follows: 

(1) 1-30 May two Plans Officers, one Medical Supply Officer, ■ 
one Medical Corps Officer, and three enlisted men. 

(2) On 10 June Colonel Janes A. Wier, the Medical Director wa* 
reassigned to US/HV and was replaced by Colonel Ray L. Miller. Colonel 
Miller assumed duties as the Director of Medical Service and Comnanding 
Officer of the 44th Medical Brigade. 

(3) On 1 July the Medical Supply Officer war transferred for 
duty to the 44th Medical Brigade. The Directorate continued to function 
with three Officers until 24 July at which time a Dietitian was placed on 
special duty to the Directorate as advisor to the Medical Director (Major 
MCS 3420 Medical Specialist Corps). 

b. Plans and Operations: 

(1) The responsibility of this area continued to be more 
clearly defined during the months of May and June. During the preceding 
quarter lines of responsibility between this office and the operations section 
of the 44th Medical Brigade had not been clear. 

(2) With the change of duty of the Supply Officer, the Directo- 
rate lost responsibility for supervision of medical supply activities. The 
Directorate Staff was also relieved of tfche responsibility of coordinating 
construction. Thus, the pHmary function of the Directorate bedash, planning. 

(3) During this period, eighteen units were processed in 
wrtrx Included were two surgical hospitals and one medical group. 

(4) Five units were diverted from their originally intended 
locations due to changes in locations of tactical units. 

(5) The most difficult problem in planning for incoming units 
was that of attaining approval for locations of hospitals. Hospital locations 
"require approval by MACV. The Directorate Staff continues to expedite these 
requests. 

(6) Another problem area during this* period has been relocation 
of units from Saigon to the Long Binh area. Construction efforts in the 
Long Binh area have not kept pace with the relocation schedule, consequently 
some medical units were not able to comply with the relocation schedule, 
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(?) During tMü iiepied the Directorate Staff conducted two 
medical troop lost eval~ itions'« Aa a result the Directorate was able to 
reeoanend that four units be deleted from the programmed troop list» If 
approved 3 this reduction will result in signific&ht savings of critical. 
medical resources, 

(8) During the period 28-29 July the Directorate hosted a 
conference attended by all major medical unit nommanders. The conference 
was monitored by the medical brigade and the agenda included all aspects 
of medical operations in Vietnam. The conference was considered highly 
satisfactory and more are planned. 
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:  23. (U) HEADQUARTERS JLIACHKSJ?. 
# 

a» Captain Ronald C, layette assumed command of the detachment 
on 24 May 1966» replacing Captain Vester L« Shuman. 

b. The new billets were cc#leted in June and the mess hall 
opened on 1 July* 
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SECTION II PART I OBSERVATIONS (LESSONS LEARNED) 

1. (U) CHAPLAIN. 

a. ItSBL.  **ea Religious Coverage. Activation of OOSTAR direct 
support units and inactivation of technical service units resulted in a 
momentary loss of 7 chaplain spaces* 

MifiaaaiflQi The activation of dirsct support units produced 
TOBs without chaplain spaces. This reorganisation did not alter the 
need for chaplain coverage in the areas of troop density. To maintain 
adequate religious coverage and to alleviate the immediate »orale probleu 
among chaplains who were suddenly without firm assignments, the incumbent 
chaplains were picked up in an excess status by the losing organisations 
and provided use of chaplain TCS equipment authorised by the previous 
tables« As the general support battalions aid groups were activated, the 
chaplains were phased into authorized spaces. 

Observations During the transitional phase of COSTAR, Support 
Command Supervisory Chaplains must maintain close coordination with 
CoBBoanders, Assistant Chiefs of Staff, 3P&0, and Chaplains to ensure the 
continued adequacy of area religious coverage. 

D* HS££ Chaplain Supply Experience« Chaplains with little or 
no supply training or requisitioning experience are coming into toe 
command« In many instances supervisory chaplains are woefully ignorant 
of supply procedures and authorised allowances. 

Discussion? Despite chaplain supply advisories, letters, 
reproductions of fas applicable to chaplain items, and regional and 
personal conferences, calls received throughout the period indicated 
that many chaplains still believe that the Staff Chaplain operates his 
own independent depot upon which chaplain customers may directly requi- 
sition* During entrance interviews chaplains either were unable to 
recall the proper procedures for requisitioning supplies and appointments 
for chapel facilities or gave erroneous answers« 

Observation» Chaplains need realistic training in supply 
procedures« This training must he area or country oriented to acquaint 
the chaplain with such factors as the adverse effect of climactic condit- 
ions on certain chaplain items, and the peculiarities of a combat sons 
as compared with a zone enjoying a peace-time posture« While ideally 
this instruction can be best conducted at the Chaplain School, there is 
nothing to preclude the chaplain's dls?«»vertag the information for himself 
through coordination with knowledgeable supply personnel and the reading 
of available literature« 
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o.   Iterat    Self-Help Chapels.   Through the self-help program 
units and chaplains have constructed 36 chapel facilities.   18 more 
are programmed. 

Discussion;   Engineer specifications and recommendations for 
chapel construction under the self-help program are available to units 
and chaplains authorized to construct chapel facilities.   There is 
evidence that engineer guidance has not always been sought» 

Observation»   If a chapel is to receive maintenance support 
from engineer sources, the facility vmt be constructed in accordance 
with engineer standards. 

>>»~ 
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2. (C) PROVOST MARSHAL \ 

ITEM; Security Guards 

DISCUSSION: The lack of security guards is a problem 
that is inhärent throughout the 1st Logistical Command. 

OBSERVATION: The problem has been partially solved by 
hiring CHX5 (indigenous) personnel. Requisitions for security guards 
>Ave been forwarded to and approved by higher headquarters. However, 
until the guards are in-country the problem will remain critical. 
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3. (U) OPERATIONS. 

a.    Itemi    Present packing and rigging procedures for G-12D • 
parachute make recovery difficult in Vietnam. 

Discussion*   Present instructions for packing the G-12J0 
parachute provide for the 68 inch pilot parachute assembly (including 
static line and deployment bag) to break away from the aircraft «hen 
the load leaves the aircraft.   The pilot chute performs the function of 
an air brake which pulls the deployment bag of the G-12D parachute from 
the canopy*   The G-12D deployment bag with the attached pilot parachute 
then breaks away from the large canopy and falls separately.   The 
separation of the G-12D deployment bag from the canopy increases the 
danger of the bag falling into inaccessible p.r.-*as which make recovery 
difficult or impossible. 

Observeciont    Pack procedures for the G-12D parachute should 
be modified as followst 

(1) Do not prepare the static line of the pilot 
parachute for break-away.   Attach Ute static line clevis to the static 
line loop« 

(2) Attach the apex lines of the pilot chute to the 
apex attaching loop on the pilot chute with one turn single thread, ticket 
Ho 3. 

(3) Substitute a 60 inch connector strap between the canopy 
bridle loop and the deployment bag bridle loop for the single turn Type 
III Nylon Cord. 

b»   Ttiflmi   Unit Equipment. 

Discuss lent   Units are deploying to RVN with equipment 
beyond their required needs causing unnecessary handling, transportation 
and storage problems» 

Observationi   Deploying units should be advised not to 
deploy with equipment and cargo beyond their authorisation. 

\ 
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h.    (U) ENGINEER. 

a. Item; MACV* edviaory site construction. 

Discussion t Inflationary trends in Vietnam resulted in bids 
ranging from 200£ to 500$ in excess of the government cost estimates for 
construction by local contractors. 

Observation; Area Engineers were directed to provide government 
furnished materials, except for sand, gravel, concrete blocks, and bricks, 
for construction at MACV advisory sites« Materials to be issued from Q6MA 
funded siooks or minor items to bo locally procured from ADC funds« 

b« Item» Current authorised stockage list for construction 
materials is inadequate. 

Discussion,» During this period, it became apparent the stockage 
list presently in use left out many items and carried many items not neces- 
sary for the construction program. As demand data has been developed for 
this program and the MCA program has been analyzed, items have been added 
to the ASL and items have been deleted from the ASL to bring the ASL in 
line with the construction program that exists. 

Observation; Demand data must constantly be scrutinized in 
order to retain purity of the stockage list. 

c. Item» Shipping status on incoming shipments is too voluminous 
and confusing to be of valid assistance to the depots. 

Discussion» This aspect of control oi'.  incoming shipments has 
become a very important part of the entire const-ruction materials program 
as transshipment in-country has grown to be a large problem. By constantly 
monitoring the incoming shipments, manifests, and cargo loading information, 
this branch has been able to relieve some of the pressure developing on 
Saigon Port« 

Observation» This headquarters must continue to monitor 
shipping statue' and disseminate it to the appropriate agencies. 

d. Item» Control of supplies by 18th Engineer Brigade is an 
inefficient and unworkable system/ 

Discussion» Visits to the engineer construction materials 
yards and the? respective headquarters confirmed the view that the control 
heretofore exercised by the local engineer brigade units, virtual collate 
issue control, was unworkable. This resulted in the strong recommendation 
that this control be transferred to the 1st Logistical Command, under 
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the staff supervision of the Construction Materials Branch* This approach 
in essence, was affirmed by U3ARV and implementing this control decision 
now becomes the section's major concern* 

Observation* Expeditious action must be continued towards 
the goal of establishing this command in a firm position of control over 
constructor material storage yards. 

e» Item» Project stock IfTB was not required for any specific 
project« 

idacusaioni Due to the vast amount of MCA construction already 
performed using available materials (O&MA for the most part) and the need 
for flexibility in using available MCA project coded material on the ground, 
the decision was made to break down the 2TB project stock, putting it on 
the shelf to be used as needed for MCA projects« 

flhaftBta&iflP* Other project stock packages must be reviewed to 
determine if project requirement exists« 

f• Item» Personnel for real estate office operations« 

Discussion. Most real estate offices in the OS Army are 
staffed with Department of the Army personnel. Under wartime conditions, 
TM 5-300 prescribes that real estate offices are established by the theater 
Army engineer* Normally, an engineer real estate course is established 
to train personnel for these duties* However, experience to date indicates 
that the necessary skills can be developed by on-the-job training methods-« 

Observation: Normally available Corps of Engineer personnel 
can successfully be assigned to a real estate office* Adequate and timely 
Staff Judge Advocate assistance must be available however. Enlisted 
personnel with finance and accounting skills are desireabl?« 

g. Item» Real estate office operations« 

Discussion» It became apparent that leasing offices of the 
US Army» US Navy, US Air Force, American Embassy, USAID, and civilian 
contractors with US Government contracts were competing on the real estate 
market with an undesirable effect of inflating rental rates« Coordination 
at the working level w-s sought by the Americm Embassy and led to a mutually 
satisfactory set of rules and procedures that quickly equalized the US 
position on the real estate market. Close liaison has continued and regular 
meetings are held at the working level to insure continuity of policy and 
protection of the taxpayer's interests« 
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Observation*   That direct communications and liaison between 
all US agencies is necessary in country-wide real estate operations because 
of the political and economic effect of rapid and heavy expenditures on 
a real estate market in a given locality. 
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i>'.    (U)   DIRECTORATE OF AMMUNITION. 

a*   Surveillance Activities. 

Itemt    Suspension of Ammunition. 

Discussion»   Various reasons require ammunition contained in 
certain lot number? to be suspended from use except for emergency combat 
use«   Communication failures may prevent all interested parties from 
receiving this information. 

Observation*    Communication loops must be completely closed when 
directives suspending ammunition are transmitted.   This loop cannot be 
considered to be closed until the headquarters issuing the directive has 
received a reply acknowledging receipt of the transmission and has been 
furnished a report of on-hand quantities of the suspended ammunition, to 
include negative reports. 

b.   Explosive Ordnance Explosive Activities. 

(1) Ifremi    Booby Trap VC Grenade. 

Discussion:   On 21 May 1966 the Staff EOD Officer, MACV 
recovered a manufactured VC booby trap hand grenade.   The fuze and safety 
lever are so constructed that when the safety pin is withdrawn the safety 
lever does not fly off thus functioning the grenade as with a normal hand 
grenade»   Instead, when pressure is applied to the safety lever to pafe 
the grenade in the normal manner the lever moves toward the grenade body 
and functions the fuze detonating the prenide instantaneously with no 
delay time« 

Observation«    AH explosive ordnance encountered, enemy 
or friendly forces manufacture, must be treated with extreme caution, 
especially if its origin is unknown and it may have been in enemy hands« 
In the case of   hand grenades especially, the safety lever must be immobilized 
in the position found. 

(2) Item:    Booby trapped US Bomb Fin Assembly. 

Discussion:   On 3 July 1966, two EOD men of the i*2d 
Ordnance Detachment (EOD), providing EOD support to the 1st Infantry 
Division near Quan Loi, RVN, were wounded by a booby trapped US Bomb 
Fin Assembly.   The bomb fins had been placed and dug-in in such a manner 
as to give the appearance of a normally impacted "dud" US bomb«   Using 
normal EOD procedures the NCO's probed under the fins for the bomb in 
order to positively identify the fuze.   The bomb was not present. 
Assuming that it had torn away from the fins, the EOD men then carefully 
moved the fins which released an enemy placed hand grenade.   The men hit 
the dirt; the grenade exploded causing the minor injuries* 
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Observation*    Apparently the enemy has begun to recognize 
the importance we place on denying him the use of our "dud fired" ordnance 
and is attempting to deter our recovery operations,   perscnnel locating 
••dud fired" ordnance should not disturb it in any way unless absolutely 
necessary, and then, by son« remote means to activite booby trap? if present« 

c, Ammunition Supply Activities. 

(1) Items    Cross Leveling of Stocks. 

Discussions    Gross leveling of ammunition stocks between 
depots in-country arc hanpered by lack of roads.   In this type of warfare, 
roads cannot be relied upon to be used as a primary route for movement of 
supplies.   Air and wat«r are the only reliable routes for movement of 
supplies.   The heavy tonnage of ammunition further limits the use of air 
due to the liiät of flights per day that can land at a given airfield. 
Maximum emphasis must be placed on timely movement of heavy tonnage of 
ammunition by water* 

Observation;   The Director of Ammunition must anticipate 
in-country cross leveling requirements between depots early enough to allow 
time for water shipment •    Air shipments should be reserved for emergency 
resupply. 

(2) Item:    Lift Capability of Ammunition Units. 

Discussion»   The sandy soil, extreme heat, and high 
kummidity have reduced the efficiency of personnel and caused higher than 
normal deadline of materiel handling equipment.   These factors have at 
times reduced the overall lift capability of ammunition companies by 50$. 

Observation»   Commanders must be alert to causes and 
effects of heat fatigue as well as preventive measures and must follow the 
advice of the Medical Corps to maintain maximum efficiency of the ammunition 
troops*   Aggressive preventive maintenance must be performed on materiel 
handling equipment. 

d. Stock Control. 

(1)   Item»    Trip flares, Illuminating Rounds and Pyrotechnics« 

Discussion»   Once issue data was collected, 1st Logistical 
Command Stock Control realized SB38-26 rates inacurrately reflected 
requirements 1'er flares,  illuminating rounds and pyrotechnics in Vietnam« 
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Issue rates were twice those contained in the SB*   Consequently, in 
coordination with USAHV and MAGV, changes to our stockage and theater 
required supply rates were recommended to USARPAC.   These rates were 
published in USARPAC Reg 710-15.   Data collected since publication of the 
regulation indicates a continuing rise in issue rates.    Further changes in 
these rates are being recommended« 

Observation,»    Issue experience indicates, that; for this 
type of warfare, large requirements for these ammunition item? exist*   Future 
planning should include larger quantities in basic ioada and theater stockage» 

(2)   Item:    Experimental Ammunition* 

Discussion»    Tactical units and organizations in Vietnam 
such as JRATA and ACTIV are requesting experimental or specially modified 
ammunition from CONUS agencies.   Stock Control, 1st Logistical Command 
has been requested to track down many incoming shipments that have bean 
misdirected. 

Observation:    These organizations should funnel requests 
through ÖSARV tu the 182d Ordnance Detachment (SC).   The Stock Control 
Detachment, which has information on stocks in-country and arrival of 
shipments, can monitor these requests and insure pick up of incoming 
ammunition and take follow-up action where required. 
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6. (U) DIRECTORATE OF IIAIUTiikiJCE 

''•• JJJM5 Maintenance Planning 

DISCUSSION; The rapid troop buildup throughout the year alon- 
with conversion to COSTAR configuration on 20 July 1?66 has complicated 
maintenance support planning. Current COSTAR TO&Es fail to give factors or 
equipment workload equivalents. Because of this, the job of determining a 
support unit's capability is extremely difficult. While this computation 
has been accomplished on a mathematical basis, the accuracy of such an app- 
roach; may be questionable. Information in the 101 series manuals, which is 
largely based upon 1JWII and Korean experience, has to be adjusted for appli- 
cation to Vietnam combat conditions. 

OBSERVATION: Troop and base planning for required maintenance 
support where there Is no fixed front line and no continuous secured road 
net becomes difficult. VJhile the bnso support area concept works rather 
well, planning must be continuous to assure that sub areas are designated 
and teams dispatched as required for unit back up support. 

b. ITEM; Logistics Data 

DI3CUS5I0K; The field of logistics data includes the functions 
of collection, compilation, and analysis of data relative to logistical 
operations. These data include equipment densities and equipment disposition 
within support commands, data relative to repair parts usage and resulting 
requirements for input of sufficient quantities of parts into Vietnam, and 
equipment serviceability data required to form a basis for evaluation of 
combat service support and to effect ordorly provisioning for new equipment 
input rates. Initially, all data gathered resulted from local input reports . 
which were designated to produce necessary management information. As the 
scope of combat operations increased in magnitude, it became apparent that 
manual teclmiquos for statistics gathering were far from adequate to provide 
necessary data. It is increasingly more evidont that machine techniques 
must be employed. A study of requirements and existing reporting systems re- 
vealed that data resulting from the Army Equipment Records System (TAERS) 
and Equipment Status Reports compiled under the provisions of AR 711-5 would 
provide a major portion of the logistics data required for effective main- 
tenance management. In conjunction with technical assistance personnel from 
the Army Maintenance Board, basic programs for collection, analysis, and 
utilisation of these reports were established. 

OBSERVATIOH: Although manual data collection utilizing local 
input reports will provide Maintenance management data sufficient to manage 
small scale operations, 3uch a system is totally insufficient for theater- 
wide maintenaxo and supply management problems. Of necessity, machine 
capability must be utilized and maximum use made of data generated from 
TAEKS and Equipment Reports. It is evident that a Directorate of Maintenance 
at a logistical command level requires personnel trained in machine techniques 
to insure projx>r collection, storage, and analysis of maintenance management 
data. 
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c. ITEM; Project Boouorang. 

DISCUSSION; Project Boomerang was designed to evacuate critical 
items from Vietnam to C01US for repair and return to Vietnam on an accelerated 
basis. 5>0 each power generators were evacuated by priority air shipment 
from Qui Nhon, RVN, to Sharpe Army Depot under Project Boomerang during the 
period 13-1? Hay 1966, 21 additional generators were evacuated from Qui 
Nhon on 9 July 1966 under this program. The 50 generators evacuated on the 
initial shipment could not be repaired and returned within the anticipated 
30 day turnaround objective and were therefore replaced by air shipment from 
CQKJS of 50 each standard model lOkw generators, 

0BS5RVATI0H: Expedited repair and return of critical items 
within 30 days under Project Boomerang is a significant method of maintaining 
a high state of readiness in this cosiaand. It is prema-cure to evaluate the 
overall success of Project Boomerang at thi3 timo because of our limiteu ex- 
perience, further shipments of critical items are planned. 

d. ITEM; Standardization Program for Material Handling Equipment. 

DISCUSSION; Phase 1 of the program to standardize material 
handling equipment (forl&ifts) and warehouse tractors was 83£ completed in 
EVH during the last quarter. The 1st phase of the program consists of 720 
forldifts and warehouse tractors composed of U models of forklifts and 1 
model of warehouse tractor. Results of standardization are recognized by 
lower deadline rates and the reduced period of time the items remain on 
deadline. 

OBSERVATION; Advantages of having standard models of 1-IHE include 
a reduction of the quantity of repair parts required for stockage at all 
levels, increased maintenance effectiveness resulting from specialization, and 
rapid identification of problem areas and trends. 

e. ITEM; Standardization of Generators. 

DISCUSSION; The first of the standard model generators arrived 
in-countxy with the air shipment of 100 ea International Permont 10KW gene- 
rators in June 66. Receipt of the 100 generators helped to alleviate the 
power generator shortage in this category which was caused by shortage of 
repair parts. Shipping data of UOO more of the standard 10KW model has been 
received. 

OBSERVATIOH; Standardization of generators will significantly 
reduce the high! deadline rate caused by insufficient repair parts for the 
numerous makes and models. 

f. ITEM; Vinnell Corporation Maintenance Contract. 
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DISCUSSION: Construction of maintenance facilities at Can Ranh 
Bay is progressing. However, the contractor will not be operational on 1 
August as originally scheduled. The contract provides for 3rd and Itth 
echelon maintenance of engineer and marine equipment at Cam Ranh Bay. Add- 
itional facilities at other locations may be established at the option of the 
US Government. 

OBSERVATION: Establishment of contract maintenance at Cam Rnnh 
Bay relieves the shortfall of engineer and marine maintenance capability in 
RVN. The option for additional sites and increased scope of work provides 
flexibility to the maintenance program. 
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7.    (U)    DIRECTORATE OF SERVICES: 

a. laundry: 

Item?   Problem encountered in supporting combat task forces. 

Discussion;   Equipment needs are normally based on troop 
strength, and laundry sections are programmed accordingly.   However, 
laundry sections are committed to support combat task forces without 
regard to the strength of the combat task forco.    The use of the capability 
factor for determining requirements for laundry sections in-country is 
not in consonance with troop employment.   Laundry sections will be rerjiirod 
to support the constantly increasing auraber of combat task forces.   There- 
fore, additional field laundry equipment is needed.   When not used in 
support of combat operations, these units will process items being done 
by commercial contract, thus reducing tho expenditure of piastres.   Require- 
ments will bo submitted to USARV explaining our concept of operations tc 
support combat elements which are widely scattered throughout RVH. 

Observation;    Lack of road nets, low priority for aircraft 
space, and weather conditions demand laundry support in the immediate areas of 
operation. 

b. Graves Registration: 

Item; Disposition of clothing and ID card and tags at time 
of death. 

Discussion: Current practice is that remains are being 
shipped to the US Army Mortuary, Tan Son Nhut, wearing the clothes in 
which tine deceased was killed. Also being shipped with the remains are 
the identification tags and card. All personal effects are still 
disposed of by summary courts officers and not shipped to the mortuary. 

Observation: Shipping remains fully clothed and with 
identification carl &nd tags attached affords a much greater degree of 
positive identification of the remains. Clothing is removed at the 
mortuary and disposed of in an incinerator. The identification card is 
attached to fingerprint cards and identification tags accompany remains. 

c. Property Disposal: 

(1) Item: Consolidated Sales. 

Discussion: Consolidated sales on a separately 
scheduled basis for usable property and acrcp Is a sales media whereby 
more property is sold by fewer sales offerings. However, there is a 
saving in the number of invitations required. Sales of usable property 
are on s monthly basis, and invitations to bid are only provided to 
prospective purchasers who hove indicated an interest in the items listed 
therein. Heretofore, invitations to bid wore forwarded to each addressee 
on tho bidders' list without regard to tiie type of property offered for 
sale» 
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Observation; Consolidated sales include more property 
on fewer invitations to" bid and arc more economical than an individual 
sale for each holding activity, 

(2) Item: Issues from Property Disposal to CSD/ttACV. 

Discussion; She CSD/MACV has a rebuild capability in 
Vietnam, within certain limitations, for vehicles and other major items 
of equipment. Heretofore, the CSD/liACV had purchased equipment from the 
US Government or commercial sources. Since CSD is a recognized DOB 
activity, it is authorized issues from property disposal channels on a 
nonreimbursable basis. Action has been initiated to establish an account 
for CSD with disposal activities, and since June 1966, property with an 
acquisition cost of over one million dollars has been issued. In addition 
to this savings is the amount represented by handling and shipping 
charges from out-of-country sources to. Vietnam, 

Jbservation; Redistribution of disposable property to 
authorized activities is a means of reducing inventories without costs of 
sales and constitutes monetary savings when issues are utilized for like 
items which wore programmed for requisition. 
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0. (U) DIRECTORATE OF TRA1J5PORTATI01I 

n. Item: The increased use of rail will alleviate some of the 
port, beach, and. depot clearance problems at Saigon, Nha Trang, and Qui 
Hhon, 

Discussion: The gradual increased utilization of the Vietnam- 
ese National Railway in July resulted in higher tonnages being moved by rail 
in the Saigon area and Nha Trang. This increased use of rail will greatly 
aid Saigon Port (especially in view of the recently acquired USAID mission) 
in the distribution of cargo to the depots and units. 

Observation: The use of the recently completed Qui Hhon - Phu 
Cat railroad line has resulted in more efficient beach clearance operations 
and has released much needed truck capability for use on the truck line haul 
from Qui Hhon to An Khe and Pleiku. 

b. Item: The assumption of total responsibility for discharge 
and port clearance of USAID/CPA cargo by the Uth Transportation Command 
will result in more efficient, controlled management of Saigon Port assets 
availablo to the US Military. 

Discussion: Prior to the assumption of USAID/CPA responsibi- 
lity by the Uth transportation Command, Saigon Port was beset by various 
governmental agencies (Military, USAID, Commercial, RVNAF, Saigon Port 
Authority) all competing with one another for berthing priorities, and 
labor, 

Obsoryatian: Tbc assumption of tho USAID/CPA mission by the Uth. 
Transportation Command will result in better utilization of port assots 
available to tho military and fix the responsibility of achieving tonnage 
objectives upon one command. Increased officiency is expected to result from 
this consolidation. 
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SECTION II PART II, REC0in-IEI©ATI0II3 

It (U) CHAPLAIN. It is recommended that chaplains be more thorou$ily 
instructed in supply procedures and authorizations. This instruction 
wust onvisage problems peoxiliar to the various theaters and zones of 
action. 
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2. (U) Engineer 

That the Chief of Engineers prepare a Manual for Real Estate 
Operations in Overseas Commands. The US Navy manual "Real Estate Adminis- 
tration", NAVDOCKS P-73, December I960 is a useful publication, but does 
not furnish examples of DD, DA, or ENG forms used by the Army. A broadened 
and updated TU 5-300 would be dtsirable if it were enlargod to include ex- 
tracts of Public Lav, sample forms, typical TDA organizations for the field 
»ray ond logistical commands, and an index of applicable Army Regulations. 
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3. (U) DIRECTORATE OF HIUQflJaUNCE 

a. That the necessaiy effort be expended to insure that repair 
and return of critical items within 30 days is effected to make Projoct 
Boomor.-Jig a workable program. 

b. That standardization of equipment within RVN bo effected wherever 
possible to reduce maintenance probloras and to prevent overload of tho supply 
system with excessive requirements for repair parts. 

c. Coranercial rebuild facilitios should, when necessary, be usod 
as a supplement to existing army facilitios to aid in "the removal of equip- 
ment from deadline status. 

d. That Combat Dovolopmonts Command initiate studies to dotormine 
tho capabilities of COGTAR support units and iiublish these as Guidance for 
troop planning. 

o. That more individual soldiers be trained in tho techniques of 
Automatic Data Processing Systems and their application to maintenance mana- 
gement, further recommend that COSTAR TO&Es be modified to include tho ADPo 
skilled HDS. 

69 

sicwr 

■.-.:-~: -..-■.'■■   i-:.;..^:;'-  ■■ ,:.:■■ ..■:...-..  ■ .:i--lrLi—=-^ .'. .  :':■.-... ■:.-.:".:"-.:.-..:■:■  ■■-::'-. . 



r 

SECRET 
h.    (U) DKECTOH-'iTJi OF vmniUUd 

a. Recommend that officers and nonconmissionod officers trained 
and experienced in petroleum distribution (IK3S it960 rjid $6C) be used in 
the area of petroleum supply and not be diroctod to other duties. 

b. Rocoinmond that the adequacy of the communications not in 
RVN be oxamined to see if additional communications capability can be 
mado available for control of potroloum t»*xior vessels. 
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$.   (vxwo)  uiF^cTüiUi'i: OP" TMI;;PORTATIO;I 

It is rcciorxnondod that continued efforts bo made to open and 
secure the rail and highway LOC's in order that larger tonnages can be 
moved inland and latorally within Vietnam. Onco this is accomplished, 
the ports will be bettor able to devote more resources toward the dis- 
charge of intorthonter vessels and sax of the intracoastal senlift nay 
be reduced, resulting in nore deep draft tonnage throughput and less 
port congestion and deep draft backlogs. 
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ist Logistical uecnanä 

Reports of Casualties.    Deaths 

Saigon 

May 
Jim« 
July 

Hostile 

1 
3 
1 
5 

SI        Accident 

1 
2 

_ 1 
0 % 

Natural 

1 
i 
1 
4 

Injuries/ 
Disease 

10 
IS 

Total 

9 
6 

14 
2? 

May 
June 
July 

1 

T 

.Qui.Khon 

2 
3 
1 
6 

6 
2 
1 
9 

9 
5 

May 
June 
July 

1 

1 
3 

1 

I 

5 
2 

9 
3 
1 

13 

Inel 5 
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SECRET 

REEHLISPCNT STATISTICS 

May 1966 

lit Ton RA 7 
Cars« RA 58 
AUS 9 
USAR i 
TOTAL W 

Jun« 1966 

Ut Term RA 9 
CBreer RA 58 
AUS 1 
USAR 1 
TOTAL 69 

July 1966 

lat Tern RA 10 
Career RA 60 
AUS 3 
USAR 2 
TOTAL 75 

Incl 6 
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SECRET 
lot Logifticel Coaoand 

Promotion Allocedon and Appointment by Am 

HHD Ut Log Aloe APT ItauMd Aloe 
Juno 
APT Unused Aloe APT Unused 

E-9 1 1 0 0 0 0 0 0 0 
E-8 3 3 0 3 3 0 0 0 0 
1-7 7 7 0 4 4 0 0 0 0 
E-6 6 6 0 9 9 0 6 6 0 
E-5 3 3 0 3 3 0 4 4 0 
£-4 
Totti 

7 
27 

7 
27 

0 
0 

10 
25 

10 
29 

0 
Ö 

12 
22 

12 
22 

0 
0 

USASC, CMS 

E-9 1 1 0 1 1 0 0 0 0 
E-8 6 6 0 5 5 0 6 6 0 
E-7 23 25 0 16 16 0 13 13 0 
E-6 14 14 0 24 24 0 21 21 0 
E-5 21 21 0 40 40 0 40 40 0 
E-4 
Totti 

213 
262 

215 
262 

0 
Ö 44? 

355 
446* 

0 
0 

445 
525 

445 
525 

0 
5 

USASC, m 

B-9 1 1 0 1 1 0 0 0 0 
E-8 7 7 0 5 5 0 1 1 0 
E-7 19 19 0 17 17 0 17 17 0 
E-6 0 0 0 25 25 0 15 15 0 
E-5 3 3 0 15 15 0 65 65 0 
E-4 
Totti 322 §i 0 

5 
301 m 301 

364 
0 
0 

309 
407 

309 
407 

0 

USASC, SCN 

E-9 1 1 0 2 2 0 1 1 0 
E-8 7 7 0 10 10 0 7 7 0 
E-7 17 17 0 31 31 0 41 41 0 
E-6 40 40 0 29 29 0 78 78 0 
E-5 75 75 0 27 27 0 122 122 0 
E-4 
Totti 

397 
537 

397 
537 

0 
0- 

84 
183 

84 
lIS 

0 
0 

344 
49l 

344 
4ÖT 

0 
0 

Grand Totti 1148 1148 0 1022 1022 0 1447 1447 0 

SECRET 
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SECRET 
vu-k-omr or tm &mt 

«SkOQUARTKR.'^ 1ST I0Gi5?ICAL OOfKAMti 
APO 963C7 

XVX QQ-0 V *»lf ?*** 

SUBJECT:   After Action Report (Airdrop Mission) 

TO« SB WTHX'KfnOK 

tffeetive enttt 11 October W£< tssl^ee seeae* resr 1a*as e* sepm-tHc* 

1«   Purpose?   Tb suaraariae conduct of the mission and prob Ion «re» 
encountered. 

2*   General: 
* 

ft.   Or 30 .June- U Shceban (let log Coe*i CA Oistribuvien Of«-«: 
reoueetod alrdVop of ttUd lbs of Civil Affairs suppUs« to Tunfc Mw* 
(TT 950260)«   toed conflicted of the folloetag ites»; 

SO B*ge I t&lßar Wheat $000 lbs 
l»2 Cone Salel Oil 2266 lb» 
3« Oart«n» Pctriered K.'ik 22ß0 Ibe 
25 |«rr Cwn ft •»• 2$OÜ lbs 

U 3*0«: Cloth it - ^Jtoq^iga 

TüiÄL        12li«.'*   »i« 

b-   Mission VM» &llo&Ktad to «he 1st. Zog Cmet Picas tint kit 
Delivery Co. 

e«   lift date ess reported to III Region 7M vislne K*C» P«*» J. 
(H4C7 Mr 55-b). 

3-,   Dbrop Data* 

a.   Type Aircraft»   C130? (Tail So 968) 

b„   Type Jrcp fechaiqps*   C3B (0.-12) (Container <JeliT**y Strata* 

c«.   Drop ttsiet   067Gu0H Afjy 1966, (.'Jen lie 665) 

dc   Drop Altitudet   600 ft (Flight profile «es en H ior-zee Aim 
fro» 500ft to tatet.) 

*     o        >*edi   135 Kaoti 

f    Aocoiae/t   Or Target 

g-   Siee Impact Area*   100 14 x .50 td 

Incl 9 SECRET 



SECRET 

AVI£ (KM) 
SüWÄCTs   After lotion Kapert (Airdrop Mission) 

he   Load Survivabilitjr;    ''our basts of wheat vor« broken at the 
seem«   Then» was no other detune to the dropped items«.   Spilled «heat 
«as recovered«» 

It«   Problem Areast 

a«   "eralna?. guidance»    irop «one «a» not narked and ni color 
woks «as throw™ on the first pees over the 9Z, .Indicating » no drop 
condition« 

bo   untrained toednasterst   The mission «as delayed Vj hours 
because t'sre wer» v V>adnsi.ters eirrent in drop technique for A*-22 
bucilestst. Tar: Son f.fca*» 

5«,   la*«.;«!. tiMrned' 

«o    U&< dropu ...iu ce made wit;i min<r,a» terürtual guidance end 
ottcrained loativastera..   More drop* should be uade to insure airerav 
faciliaricatioe with drop prooedaresc 

b.   tvc Quartsm&ter Air Qsllverjr personnel ahocld aeeowpaty 
drop t>o assist loadnesterso 

FOR Ttffi CtPfKflOn* 

c. e. iscj 
Haler» AflC 

JISTHinrflGl!: Adjutant Oeaeral 
Krteraal 

2«£0, ÖSARV 
2-03. WTC, SOU 
2-00* to* .-.?:•   WW* BIH, *H3   «3;*,' 
2-CD,   ;  J. • .4« Ct/smnoY. '«;u*; «^ K»» WK 
2« «Jirectcr, Airborne '•>;,   taa»i^ US*» :}.HS 

Ft L« li. (S3«W) 
Internal 

2<-CoKsv:d Seettcn 
«-SP«) (ATTfft Opns) 

8 0 • Historian, 1st Lw» fend 

SECRET 
Incl 9 | 
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SECRET 
DEPARTMENT OF THE AHMX 

HEADQUARTERS, 1ST LOGISTICAL COMMAND 
APO 96507 

AVCA QCO 2 August 1966 
. ■   * 

SUBJECTj After Action Report (Airdrop Mission) 

TO-:     SEE DISTRIBUTION 

1» EUn&S&: To summarize conduct of the mission and problem areas 
encountered. ....;' 

2« OanarftL: 

a. On 24 July, Capt Brem (Asst G-3 Air, II FFORCEV") requested 
airdrop of 50,840 lbs of Class V to the 1st Infantry Division airfield 
at Quan loi (XT 829l), The load consisted of the following items: 

(1) 200 Rds - 6 inch High Explosive Projectiles - 40,200 lbs 

(2) 200 ea - Charge, Prop, 8 inch HB        - lp>£JOh& 

TOTAL       50,840 lbs 

b. Mission was allocated to the. 1st Log Cood Provisional Air 
Delivery Company. 

c. Air lift was requested by II FPORCEV. 

d. Tvo (2) C-1S0 sort5.es were allocated to the mission. 

e. The first load of 98 projectiles and 100 prop charges missed 
the desired impact point, by 800 meters. The second sortie was cancelled 
by tiie. 1st-Infantry Division on the basis of safety. The first lead Ian» 
ded near personnel. 

a. Type Aircraft: C-150B (Tail Ho SOl). 

b. Drop Technique. CDS (G~12D). 

c." Number of bundles: 12 ea A22 Sontaix *rs (28,060 lbs), 

d. Drop Tim«,.- 261100H July 1986 (Msn No 667). 

Incl 10 SECRET 



SECRET AVCA GO-0 
SUBJECT? After Action Report (Airdrop Mission) 

e. Drop Altitude: 600,Feet (Flight profile was an 8 degree 
climb from 500 feet to 800 feet). 

f« Drop Spaed: 125 knots* 
g". Accuracy* 

,  (l) Desired Impact Point t   XT 823915. 
(2) Actual Impact Point: XT 829916, 

h. Size impact area: 50 feet by 100 feet. 
1.' load Survivablllty: Two rounds were burred on the rotating 

bands. The rounds were usable for combat firing. 
* 

4.  PwUffl Ajaas; 

a. The miscalculation of the Computed Aerial Release Point (ChäP) 
was due to human error. The navigator computed in /set on a calculator 
calibrated in yards. 

b. At present there are only a few crews in Vietnam who are 
qualified in the CDS system. This system was validated by the Tactical 
Air Command in TaC~TB-65-6 dated Mjy 1965 and approved by USSTRIC0M in 
letter. OSSTRICOH STRJ4-T on 15 July 1966. It is used extensively by 
CONUS units' and crarseaa units. At present thjre is no official doctrine 
as to the use of this system. Crews must be trained in this system to 
be able to provide effective support to the airdrop system in Vietnam. 

o. Recovery of air items is a continuing problem. Although 
doctrine and ÜSARV Regulation 700-1 state that recovery, security, and 
evacuation of ad? items is 'the responsibility of the using unit, items 
are slow in returning and damaged when received by the Air Delivery Co. 

FOR THE COMMANDERS 

WS. 782/950 FRANKLIN E. BORING 
Captain, AGC 

'.•«'•-•-.-,* Asst Adjutant General 
DISTRIBUTION: 

Special 
2-Coomand Groin) 
8-Historian 
5-AWA GO-0 

. 2-CG, USARV, ATTN:   G3 and G4 
2-CO, ÜSASC, SON 
2-00, 8th Aerial Port Sqdn, APO 96307 
2-G0, 315th Air Comd Sqdn, APO 9B307 
2-CO,  Dot 5, 515th Air Dlv APO 96507 
2-CC, II FFORCEV 
2-3G, 1st Inf Div 
2-Dlr Abn Dept, USa$*S, Ft lee, Va 23801 

"nel 10 
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SECRET 
DaV.ESu' C? TU *us 

;&j> "Loans, IST uBiü'iic-a coi .IKD 
.JO US Forces 96307 

AVK 00-0 2 Uy 1966 

IXX}ISTIC;,L COTI .12 5-66 (OKHATION ..USTIH IlJ   (0) 

X.    (U)   Operation Austin II «I conducted in the Phon Thiet r    1 by * 
eleaents «f Ui« IClst Airborr.» Brigade fro» 13 April through 26 A?ril 1966. 

2, (tl)   Thsre ware no changes to the f«roe structure during t*m pearled. 

3. (D)   Tactic»! eoateot wi light throughout the entire »pm&itat* 

k,   (C)   Support Operation: 

a. 1st logistical Coaosnd forward Support are« was established in the 
vicinity of the Phan Thiet airraid («4900?). 

b. desuppl;- fet the forward support area HI aocoBFllabsd by air IOC'* 
_-fH»1g1 rating «t -Mia Trang and Can «*nh 3&y; and -a sea. IOC. "rlginating at Caa 

Bank Bay. 

a.   The Initial ostabllahnont. and Maintenance ft -stnekage level« wer a 
delayed,   thderlying the delay vaa an extended «ntry t'.-s» into the area ft 
operations by tactical elonents and f .30 the lack of priority assignment» on 
aircraft necessary to introduce 1" l-^-^Ar.^ ''rrsexA Fupplle« concorreatly 
with taotital elements. Therefore, *.*.*. w»<t nmtr-mxf to divert aMais* »owfeUy 
used la port elaarsnee and depot operation«« to establish a aea lire of 
«aiuitcatlona from Can Sanh Say, 

d,   lesson Lecrned t   Üben only an air line of aansBBiaatlon is 
available for use by '.-'-.'   :. '-'   -1 ~:.:! „,,;.;.'. rl^sots, the supptrt elastets 

—SMttrh« allowd to introduce- ■suppü«'» -toneuma-My with tactical eleaents. 
Fast experience has show that supplies can be systeaatiaally built up tit    ' 
required level» when support c^,.-......, *.-& allocated aircraft on a lr^-mfcte. 

/a/ John J. Sawbrldge 
jo»? J. r..;--iT2 
C«l, 03 
ACof s, SPSO 

#»  reroannal.and- S»«ipwiii^ OP»F»UO* 
il A-' 

Distribution: 
»cc> «r 
3-CO, CDC 
JHJS&0S, DA 
WfeCV JC0C 
2-*>JGV 43 
Jar**»-.* 
2-*MCV ATTHs   THft 
IrCO, l/SARV 

amsunr Gi» 
3-CG, X FFCHC..;.' 
3-co, n FraacEv 

I;.--l 3.1 

3-CO, lit 8de, 101st Abn Dlv 
3-«G; 173rd Abn 3d« 
2*1, Jd Ale. Bar AJWs DICO-A 
W», «Ü TO {Tal A> 
5-CC; 6£th fed C? 
5-C0, 4?" KNTCp 
5-cc;-imsc; oui ra»n 
5-*-   "-—-?» Ka Trang 
5-CC, 03K Dtjpnt Caa Banh 3ay 
5-C0, USA3C, Saigon 
2"C0, Vung Tau 3ub-*raa Casiand 
1-C-S? Op 1st. vxxav 

— aw 

Wir <f «MB 
MO» <tf»M Sve 
>0ir*f SWO» 

IHMJT «f sw 
3-Cir of Sup 
If aUwrtJr";» 
X-Oir of P0t 
1-Dif of Trans 
1-C0, 14th XCS 
1-dngr, 1st tcocas 

SECRET BCHSOUDH) AT 2 TBAa jstaaas 
OBCJUiJälfEffl ArTSR 12 TEABS 

30» .18 $200.10 
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SECRET 

AVLC CO-0 

JtEFAHWlA' ur -Mb mtt 
wumtmrn, IST wcmtcAt cowm 

AK) OS Force»   9*307 

12 liny 1966 

MYSTICAL CRITIQUE 6-56 (OFBMTIOH MUSW II) 

1. (0)   Operation Kosby II «u conducted in the North«» He Urn-Southern 
Kontur ragio» egr elements of the 1st Air Cavalry revision fwa 21 April Mw* 
5 iäay 1366. 

2. (C)   There vox* ao change» to the fore« atmete» duriAg the period. 
Estimated txoop strength wis 4,500. 

3. (7)   Th*ji was If «Jit contact reported on one day and no oontaot 
reported on twelve daya. 

4. (C)   Support Operations: lat Logistical Coanand provided «apply 
point distribution fro» Pleiku for t.e first two <iayi of the operation.   OB 
29 April a forward support area was ettablished at Kontua providing supply 
point distribution for the remainder cf the operation. 

1 r. t 
f"l*++ j ***** 
JOHN J. SAWBUSCB 
*:lc-wl. IS 

n&. v'/ty 

Annexes>   A-logistical Support Data Operation Koaby II 0») 
B-Personnel and Eeulpnsnt Operation Kosby II (v) 

Distribution« 
2-CC, A« 
2-CG, CSC 
2-K.AOG, 2A 
2-httCV JCOC 
2-KACV J3 
2-5IACV J4 
2-MiCV ATTK:    TttA 
1-CG, TJS&.W 
2-oa.unr 03 
2-GSAWr G4 
>-C0, I FFCRCSV 
3-CB, II FFORCEV 
2-Bir of Mr« 
1-Dir of tied Sve 

3-CO, 
3-cc. 
2-CO, 

3-Co, 
3-cc, 

1st Bdo, 101st "fen Hv 
173d -i1»» 3de 
2d Ur 0iv «7?NJ DICO-a 

-tu     — . 

1st Air Cav Eiv 
25th Inf Div 

1-CO, 4th CC (TOI A) 
5-CO, 66th Med Op 
5-CO, 43d Ud Op 

3-Eir Of SiSO 
10-AVIß CSO-0 
1-Pir of Svc 
S-»ir of Sup 
1-Dir of laint 
1-Wr of Tra'» 
1-CO, 14tii  ;C5 
l-3n«ir, lat WÖC0U 
e-HisU.ian 

r.t. _. n 5-CC, 
5-CO» X ..i.: }uiKhon 
5-CO, \  V3C :."ja' Trarif 
5-Cö, VSaD Can Panh Bay 
1-Cond Op 1st L0GCU3> 

1-Cadt, CSGS Sch, Ft tacvenvorth, Kansas 66048 
1-Cndt, T03A Araor 6oh, Ft Knee, Ky 40121 
1-Cadt P OTSA Infantry Sch, Ft Benning, Ca 31$Oi 
1-Cndty W8A Artillery Sch, Ft Sill, Okla 73540 
1-Cadt, TO3A («lartemaator Sch. Ft Lao, Va 23o01 
1-Cadt, TÖ3A Engineer Sen, Ft 3«lvoir, Va 22060 
i-Ciadt, TtfSA Ordnanee 3c!», /.berdiwn Fr-vlna; Orounds, ftd 21005 
i-cndt, TÜSA Transportation School, rt itastin, Va 236C4 
1-Cndt» TOSA Aviation Sch, Ft .tucker, Ala 36362 
i-Coeaander-in-Chief, ÖSARFAC, -.10 OS Forces 96558 
1»CG, COJfeBC, Ft ?fcnroe, Va 

Ii'Sl M 
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SECRET 
ANSBX B to LOGISTICAL CHITKP3 (OfflRATIOH MOSBY U) (0) 

ESRSOOT8L AKD EQÜIPHBOT 

1.    (C)   The following personnel and equipment vex« provided by the 
1st Logistical Command in support of Operation Mosby II, 21 April thru 
5 May 1966, 

a*   Personnel! 

$ 

5 officers. 
97 enlisted men. 

b.   Eepiipoent i 

(1) 1 ea i ton truck. 
(2) 5 a a 2£ ton truck. 
(5) 4 ea 1200 gallon tankers. 
(4) 2 ea 5000 gallon tankers. 
(5) 1 ea 5 ton wrecker-maintenance. 
(6) 1 ea 5 ton wrecker-tfiS. 
(7) 1 ea forklift, rough terrain* | 
(8)1 •»^fcooopioader, I 
(9/ 1 ea doser. 

(10) 1 ea 20 ton orsne (MSB). I 
(11) fOL ground fuel system w/18 ea 10,000 gallon drums. 
(12) 2 ea bath sections. | 
(13) 1 ea laundry section» ] 

2.    (C)   The following «sdioal personnel and equipment were provided in 
support of Operation Mosby II. 21 April thru 3 May 1966, 

a*   Baraonnels I 

s 1 officer. 
6 enlisted men. 

b.   Sauipssn'vi 

(1) 1 ea fixed wing aircraft* 
(2) 1 ca medical evacuation helicopter* 

AT 3 YJAt atllYAlS: 
mussm mm nmm, 

M» MS 5286.* 
B-l 

Incl 12 SECRET 



SECRET 

HEAHQOARTBT«, IS? I^TOJETIOAL cat3i»H> 
AH) US Forces   9<$307 

AVI£ GO-0 17 May 1966 

LOGISTIC/.! iTSiri'i'FE 7-6o (ORJhATrCK L0i.Gf!5LLa?) (0) 

1. (V)    Operation Iof.(*fellow was conducted in tha DAK TO area vHh 
forces of t.» Ja Brigade, cjjtn Infantry Division froa 17 April through 
1 1-isy 1966, 

2. (u)   There "ere no changes to the forco structure durin., the period. 

3. C'J)    Tpotscal contact vas lifht to nnga+ive throughout trie oiarution. 

4. (C)    Support Opt-rations s   a.    1st Logistical Coiariand forward support 
area vas aitablishod in the vicinity of t">e VAX TO airfield (CVÖ626). 

b. fioe«pt»ly to the forwr.rd support arsa WPB aceonplished by an air 
lino of ccnamnication (t£2) ori^inttiig 'it Ptc-iica« 

c. Initial stocks wc-ra brouc*t to DAX TO as a pert of the infantry 
brigade land tail« 

<i.    The stoefc^'i objective was redveed fro«a thr^e fi&ye to a one Jay 
Icvol   four dc>T  rri«"?1 to torsi.intion of the Oj.-Prc.tion,    Th:a ^tvsiuiad 
excfcssive bacir-rmu«.....   cf b.tr^ii'iS.    Scv'.ver. 2«Ä«cTod  lt-;.--a ?,t»rv,   c*o- 
poritiomd   .t  f.'x> r'..;i.ci r*.*rt' <•<.'. a? P~-, -U;-t«rioy Lfi'-k-np *'CT th«i F3A. 

ß. Duo tc dirt; .10« ,r'vlv«..i« r^ii.^l wuvvion was hanrilci hy 
helieopttr and f ;?•■?■! vir.-j v.*r .•:•*'! « IVo j-mJ J< .-?r.r,->r ,i-v.t.»?"-.i«',<;/ jv.'.c * »d 
p-r-i.JO.vi free o:»;:::ti.o-'.nl rVt*.-;. *i  JVL< £<.  '.*.' '. .'1 ft    *.%-•" avsCU'-'.iUl, 
wr.'jn nescassrjj wai acojr.p i«n».;i vy fV-2 air■;.,* «■*,» 

"ii   i .    .' /   jr*u .'. :;--T.^f -v 

// 

£>fersor.n<il a-,-.  -'•<■.•;«/ it !.;...• .tu, LoiitvHioj (»i) 

Distributions 
•'• "j ft'"- 

Ü-0G,  (,-. 

; •..,.,; icoc 

."-><"..</.■' J4 
g-ii.i.:V ./•?*.    Tlä 
!-'■■ , na. -v 

?"ii ;,- °2 DOWNGUCfD AI 3 riAt WIIWAIS; 
^ -cc" - K WCUSSf» «fin » WA». 
.»-<"&i II ;--K-:v iOftMISMO.W 
5-', : -. ro*. :t.;-;t ..>n T»i • 
5-:i, 17Ji  v ;   <■;„ SECRET 
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SECRET 
V 

B to LOGISTICAL C2RXTIQJD& 7-66 (OPERATION L0H0F3LL0V) (H) 

lERbOWBL LVD EQf IBflRF 
•| 

(C)   lb» following personnel and equipment vox« provided by the lot | 
Logistical Coonand in support of Operation Longfellow 17 April through 
lHay 1966, 

a*   BexBomslt 
I 

(1) 4 office«. 

(2) 66 enlisted men* 

(5)   1 aedieal regulating officer* 

(4) 3 aedieal attendants. 

(5) 1 aedieal radio tcaa. 
* i 

(6) 2 helicopter crews, 
k 

b.    Squifocr.t: 
| 

(1) 4«&t *on trucks, 

(2) 2 ea 3/4 ton trucks. 

(3) 8 ea 2| ten t-ucks. | 

(4) 2 ea shop van*» 

(5) 1 ea 2$ ton wrecker. 
! 

(6) 1 ea $ xor. vrockar, | 

(7) 1 «a 1200 gallon Kn'nr. j 

(8) 1 ea fuel system supply point* f 

(9) 1 ea rough terrain forkli:"t. 

(10) 2 ea hoiicopcer sctalancos* 

Incl 13 
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SECRET 
nsZüBS TOT o? TT; ARIK 

ä:H) BS forces  96307 

AV1C G'/-o 5 June l^W 

I'-orsricAL CRrrafS e-6« (OPERATIC!-" asvy CROCB,TT)(U) 

j,    (ii)    Uosratioii Davy Crockett *h* conducted in the Bot.ö 'on area <>ith 
forced a jso Aii Cavalry Division fror: 4 lay through 16 Hay l^W. 

2 (ii)   Tare vere no changes to fie force structure durisv the operation. 

i.    (u)   Tactical contact was haavy on two day» and lifcht to Binar on all 
other hya. 

4.    (C)   Support iterations«   a«   The 1st k>, istical CcKraat5 forw-urd 
supply point was eo-leeated with the forward support ele&e.nt of cotxdtted 
brigade in t e vicinity of Bong -»on (3R8796).   There was no displace!.int of 
the K»4 dtuin^ Vvt ep<ration. 

b.    Hesupply to t>» F5A v*s aoenaplished by A l*nd ^."C frc« «*i Hion. 

o,    iijor coerc'ination was n*»e for the inredi* e ism» of 25,000 
„allooa of >V4 an? 1,(V"0 rounds of 2.75t-   rockets. 

d<    Services renfersd to supported units: 

(1) 7,200 shoi-ers »-ere ,4ven. 

(2) 15 maintenance job ordere   roee^sed £iur cocpleted. 

(3v   29 bodies vere .irocesoed by ^ravas registration. 

c-,    Lisbon leamedi   'hen a large one>tine i*«ua of specific iteut of 
eupiuy j, i.e.» 3d lately required, :jrior coordination oust be aaO» betvtan 
supported m£ eupport:n; elooents to avert initi•! rerupply pr-bl^as. 

J30BH J. to'mmeE fJÜHfc 
Col, f/S 
..Cor,, *;ji) 

Annexe*:   .-.• J*, istical Support Sata operation Davy Crockett (D) 
3-roreonnsl e d .'iquipr*int Operation TJavy Crcc2:-«tt (IT) 

Distribution: 
2-OT, *1£ 
2-ce, ax: 
2-£>k£, 1>A 
2-iLcy jtfoc 

2-i.AC? J4 
2-i>ACV ^T

:
I';.J   im 

i-cef o'-i«v 
2-öa.417 G3 
2-1 s;jiy «4 
3-ca, I Kvsc» 
5-CG, II mM^w 
3-0S, 1st 3do» 10 W lh-i Div 
3-iG, 173d . bn Ids 

«CUSMWDAfnglZYUIS. 
iOPWtSMWO 

SECRE1 
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SECRET 
ijofst B to wntmj, CRm<m a-66 (GHabfitw mrt CROCKJTCXU) 

«.«0SI«L ASJ) £K#I*WfiKr 

It    (C)   The following personnel *nd e^uipr»n* wera prw'ifed by ta« 
1st Logistical GmmA in support of Operation Xtevgr Crockett, 4 Iky through 16 l*y 1966. 

A.    P»rscaa»l« 

(1)   5 of ieers. 
(2)' 116 enlisted nsn. 

b.   Squipoantt 

1-MOBC 26 radio. 
1-scocftloadsr* 
2-rough terrain forioif*, 
1*5 ton wrecker. 
2.20 ten cranes« 
2*5000 üftilon tfliTkera. 
4-1200 gallon *aa?csrs. 
5«2$ ton trucks* 
l«fuel eystao supply point witä }f»lB.OO0 gallon biatfa'ers. l-b&tb section, 
1-dose», 
1-reefsr, 6R 

2.    (It)   i«dieal «»part consisted of a nodical liaison of fiear*   Air 
arifculitaee support was provided fron within t.»tical uafft'a reaourees, 

»ftfggM*»** 3 YIAI lUTttVAlS; 
BKUSS«»B 4flH 12 riMB. 

B1 MUKSIN.10 

Iccl 14 SECRET 
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i r-, ■.» v&ijeiEm UP;-'  
HBAS^MffiRS,  ISC iOCUBTKUi CHAW© 

A>X> 03 Poroos 96307 

&VLC 00-0 9 June 1966 

LüGISTICÜ CRIfl'SS 9-66 (OlSRAS'lOH UHUHi*aali)(U) 

1. (O)   uporation Siminfhnn was oonftuetafl in two phases with tho first 
rAftBO in Toy Ninh Province i« tho area northwest of Tay Nina fj*' tha eaoend 
rh-"-so to tho oast of Tny i iah in 3inh T^oiu; iroylnco in ar4 ttf-nr tho Hicholin 
'->IMM* visitation» 

2. (C)   a.    -he c;Orati.jn was conducted by olcnents of tins 1st Infantry 
Jüvisiett fr *r.i 24 April te 15 Kay 1966. 

b.    In phaso I cf ttia noration, fron 24 Apr to 6 Kay, tJw 1st tnfantzj- 
■vfioxim enploycd tho 1st mr, jd Briäad^s with 6 iafnatiy battulici.» «nd ane 

i—.valry equadr n (-). 

o.   In phftoo IX, fr-ra 7 liny tö 15 May, the division asod tho 2d and 3* 
Brigade« with 6 infantry battalions and one cavalry stjundron (-). 

d.   Soforo the start of phaeo XX 0" huwitsors (8 te»^es) sad l??m 911» 
(3 tubas) wore added to tho force structure. 

J.    (n)   Heavy ocntset was reported on 1 day and li^it tc nndornto contact 
en tho »mining days» 

4*    (6)   a.   "fcppcrt Operation»!    1st logUtienl Crown«*, provided iuggljr. 
point «Ustributi n ftv-n ft f^rwaW support are* established at Bay Hinb (XT23SQ) 
for the «sr.tire operatiea*   1st Lec-tstieni Crar:s«d was re« «neiblo for the 
»supply .jf Class ÜI unS V»   The division retained raB^ensihility fcr Class I. 
Hesunply was  «cimrily by C-I30 *ixer---jrtt «ith Class III originating frco *"« 
niÜ mal Class * free 3i:m fca.   Por tho first >art if t-» operation, 155rn 
hcvitser ntxaffiiti-n wes flown in fron Can Hanh 3*y.    In addition te air 
roeu^ply, .loveral lar^e c -w^ys were sent to tho oporatifnal area with ••.no 
rosupjly convey totaling ri?re- than 170 vehicles.   Skjeauso of initial wad 
classification restrictions* c nv ya wore at first liMtad t" 2f ton trucks. 
'ötor» a by-jnss saithcast of Tay Kinb allow*» tho uno of S&r'n aw» 5,000 
.Tillen tonkars.   Heavy rains «aro tna by-mea hi,#»ly slivwry and trsrehorous 
to imstagii.   It «a« usod mly .no tii» f>.r Ir^tntienl vehicles and dturi g «»is 
tine <ma 5,0iX> (fillan tanker .-värturnc   air1 a tmilor-traetor ccnoinatioft 
cXiAriano*f najcr ..«sor^cs rlfficaltito.    In mVitim to tho logistical force 
.•waainj; tho 1st UJjiftieal QmvM ^i,, 17 Sfc?'B anr1 tan 5,0)0 fc?.llon tantors 

~t» k»:Tt in tho oparatimal i%sa% tr (1)   irvi.;o a su.oly lar.;l en vhoals, f. 
(2) facilitate diKparsicn   f stock» if .TOO. Oä, ti (3)"n«ve tho stoako to 
.«other location in case tea action hail roquirod oiwniBw of a now 5SA aa' (4) 
to return exooss stocks to tbo 1st h<fsistieal Ccm«w' aft-sr thv. c;oration. 

b.   ^»atniticn «;»n'*itui-ue ran oxtrsrely hi<#i faxina. the bu,;innint; of 
tho operation.   Becswso the tlivisien -?id n t ro>l^nish its b-tsic load in tho 
first days (soe Annex &) and than rlrow heavily tc rostoro its basic l«xirt, the 
logiatieäl backup perscnnol ovorcstir.-.tt»? .^ivisi.-« e-»söBi>ti«.n.   This, 
coupled with a lessor do;;roe cf tactical action than tint* boon irlannod initially, 
oroatod aa oversupnly of 205rr. hn/itsor anraaiition in tho P3A.   Tc bring 
'"vels down, no issues of M)5fiR woro rsi»»« *n t%? PSA frort 5 Ifcy t;  ttw end 
of «no ojnratlon.   however, even with theio ruosures, stocks had t« bo 
transferred t» tho 25th Infantry Division in On Chi, a* the onC   f th» operativ .t, 
to praelado a baek-hnul» 

SECRET WCUISSIPKD APEB ii"tiyjffl 
PtJ ?3i 5200^10 

«Bi^i^^E.jjiSijifaiacti»1 JUinwi.'WTWag|i ^jttrjjr^gi' 



SECRET 
htm Go-o 
WCISTICAI, csrrrp! 9-66 (unaivriui vmmmxi){xt) 

e.   Imsmm learnedt 

(1)   feat en but unite rust roijlonieh their bitsic Vnde <*alljr* «p   J*"' 
n« often "M ^oaeibla, t   trjiiblo l^yl<itioil bncloip ;3re<;nnol to ncro aoeurataly 
oatimte tho roquircd >\ry cf eu;; «jr. 

{?)   2hat lcjiatica pora^niKil should nmo fxoquant reviews of £»& '■', 
Ci,n6uc;rtif n fic.uroe in or?.&r to nninttin realistic $ay tf suivly data rjf 
»toeitfii.ro objectives. 

;>JKU« 24*.3r-fötey66 
P-ariod 7-15Hay66 

coi, sa 
AC-ifS, 3*&0 

Annoxoei A-toßiatiorü Äz.r'.rt >ito tipor%tio& BimiibJheci (U) 
B»lct:istioal etajxort r-nta oporrtticn 3imin,*an CO) 
C-Ars'nnal and Sauirncnt o^.tijntit» Birnin,J»n (?) 
r Ultllnsr TTininfli ■ Tiiilwi tli n I -    iimliii irimlft tlfll   it) bintM*** 

Iletributloat 
2-08, OK 
2-CS, COC 

2-KiC? JCUC 
2-K4CV J5 
2-W.W J4 
2-WüßV.OTHs    »1 
i-co, uaiav 

2-0SBS?<4 
5-CC, r WtfKSV 
3-C8, 11 nvsasir 
3-Cö, let Bdo, lOl&t Abn livr 
3-OS, 173d Abn 3*. 
2-00, 7th Air * rco rf'.Ht   C3ICU-A 
3-06, 1st Inf Mv 
>C0, 1st Air C^r Mv 
3-OS, 85th Bftf U» 
1-08, CU&BC, n Kr«-s, ?% 

5-OS, KsäSC; l)al JSion 
5-00, DSASC, C13, ilia ttmc. 
5-CiJ, USL3C, Sftlgmt 
1-C.sjrt 6p lit UiQCü& 
1-CO, 4th TC (»a A) 
2-Cu, 66th Kod 6; 
2-CO, 43d Nod Op 
2-Slr of imo 
1-31T of Had arc , 
1-317 of tap 
3-*e«.f8, Siäfei;- 
10-u.TIC Gc-v 
l-2ir cf 3vo 
1-MP C* Milat 
1-ifctr to Crane 
1-Cu, 14th xec 
I-£ncTi let LiX3Ct.t3 
8-Hlstörlan 
1-Ct., 44th Hod Sic 2 

.Inel 15 
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SECRET 
mm c to LOGISTICAL CMTIOT 9-66 (osjwriiTi zmanmnHv) 

isracwiEL am sqsizmm 

1. (C) The following porsonnol and oquiptient wore pnv/iflod by iho 
1st Logistical Conr nnrt in support cf 0?srati<~n 3ixnin<2wn, it, A:«il thru 
15 Hay 1966. 

a»   Personnel* 

(1 
(2 

5 officers. 
127 onlistod Thin. 

2. 

b. Squiiranti • 

il) 2oa^ ton trucks. 
[2> IS oa 2§ ten trucks. 
p) 10 oa 5»000 i-alien tankers. 
U) 1? oa stake «ad .jl-xtforn trailers w/5 ton tractrrs. 
(5) 400 oa 50^ gal sealed bins. 
l6) 8 ea rcu^ja terrain fcrklifts. 
m 1 bath section. 
(8) i"i)L ground fuel syston y/12 ea 10,000 gallon dxuas. 

(U)   35» followin, nodical porsoimel and aquijucnt wore rrcwidodi 

c. Isrsonncli 

ai 12 officers. 
8 enlisted ran. 

b.   Bquipoonti    2 oa nodical evacuation he lien: tors. 

TUftKIiAT'S.n AT 3 WtcR HffBTtVAlE 
T2CUSSIPIEI! -imic 12 Y3k"B 

1XF DIR 5200.10 

Incl 15 C-l 

SECRET 
v- ■■■:..-■ ■:::. -:'^~r   & -—-rz-i^ ■'■---.'■-■■ ■.:-:.--- .■=:3j.;-,-zrz^:-. 



SECRET 
ESMBTMOT OF THE AB« 

nUTQO/Uffro, 1ST IßOISfIC&I OJCIAHD 
Off lea of the AGofS, 5< curity, Plans and Operations 

'JO 96307 

kW£ 00-0 8 JuV 1966 

U&XSffXC&L CBIfiquB 10-66 (OlSBsTXiBt BOOKS» Z) (O) 

1. (V)   Operation Hooter X «as eenouoteö in lontun Province with fore«« 
of «be 21 Boa, 1st Car Mv fro» Id June «sough 21 Jane 1966. 

2. (V)   Thero were no changus in th» force etruetuxs during tha 
operatic», 

%   (0)   Tactical contact was light to «inor throughout tho citirs 
operation. 

4.   (C)   Support Operations 

a.   2ho 1st Logistical CcMtand forward supply point was co-locate* 
vita too forward support oloavwt of tbo ooasdtted Brigade in tho vicicity of 
Kontua (£87889).   There woe no dlsplaeeetint of the JFSi during the oparation. 

b»   Bssupply to tha PSA was acconplisbod by a land LOG fron Haiku 
using hi#way 14 and supplonrotod fey Mr WS free <ktl Bhon and Con Sau» Bay. 

s.   Si prostsctc or bwllä-up was pr.ndeM prior to the start of the 
operation.   The 3 day level stoekaga «*.1setiv« for Mass HZ, XIIA and T was 
reached on tht> aoeond day of tfc* operation.   Clasa X 3 day objective was 
reached on the fourth day of the operation, 

d. During this period, oparation Hawthorne was also being supported 
by a land IOC, 26 Dues north of KmtuB.   9uu to the rood linitatiuis (2j ton 
tzuoks and hslf-loriJod 5*000 gallon tankers) nia-th «f aVntun, lcagar distance 
involved fron Pleiku and thp wr»M"n of «wwHn*» «I« *~T*d with socurity f< reos, 
aaxiawi effort was expended to build up supplies at operation Bawthorne.   This 
»salted in a ro-ovaJUtatioa of the supply plan for Operation Becker X and tho 
following notions woro initiate*'»   Pleiku wi? ^esi^nntod as an alternate 
supply poiati stocks were allowed to drop bolow eatabliabod levels at Kontua 
and flexibility was introduced through the establishnent of a truck capability 
in Plsiku for largo OTtmye tc »wo cut of Pleiku to K?ntun on very «hurt 
notice. 

e. Services rendered to supported units* 

(l)   Baths   Seulpnont operated 122 Iram with a total at 
1,970 baths £iv«u* 

(t)   laundry t   tqulprent operatot for 90 huurs pr-ceasing 
6890 pieces in 154 loads, 

(3)   Orave Bagistratirnt   A total ef two bodies were proecssod 
thrt-ugh the graves registration section.   Bett wore victira of accidents. 

ta<:    t'i ^Fs^BrT   BäWBRAlES AT 3 «AB IBTBWi.Ifi 
wfcVnis ■       KCLkSSIRD AfHSB 12 YBaHS 

Off 0XB 9200.10 

■««SBOTftil.. >«»»*-"■'■ i»^.*M»m^^«»*^>^-'--,^-^-r'^^ *-SS- -:.;s -*- —~   -" :' 



SECRET 
kflß «50.0 
lOSISEKM. CRUnOflB 10-66 (OiSUfflON BOORS I) (V) 

(4}   Msinttntnea. 

(a) Jd echelon work orders processed*    7. 

(b) 3d echelon writ orders ncconplishad»    % 

f.    loe*t tn loornodt 

(1) Uhon stpporcing nora than one operation-over t»<a sane L".nd 
LOC, primry onphaui* mat bo placed en getting supplies t» the operation that 
it farthest a»ny fr- n tho supporting supply point. 

(2) \R   1 supporting an operation by & land LOC, pvor a class 50 
mad, whom tho distance is rolativaly short, largo quantities of supplies 
am not needed in tin forward support area.   However, vehicles rast bo 
available and plans oust be proper««' to all<w f'»r rapid novsueat of supplies to the forward supp^-t area. 

5.   (V)   Bors'-nnoli   B» fnllMing porsoa»#l ware provided by the 
1st logistical Ccaeand in support of Operation Bonfcor It 

a.   4 cffloors« 

b«   09 oalistrf ijen. 

e.   2 radical regulating officers. 

itm 3, mmnooB     ' 
Q* ' 1,    M 
4&»fS- 51IF0 

immt   J^toBistical Pap^-rt Bat* Operatic« H. okor I (0) 

Distributioni 
2.0St MK 
2-00» CDC 
2-muxi, ik 
2-HuCr JCOC 
2-MiCT J3 
2-WCT J4 
2-HfeC?^CTi   Ok 
1-06, üSABT 
2-05AOTC3 
2-raaBf 64 
3-6C» IffCBCBf 
3-COi n ITOCB? 
JMS, 1st 3&», 101« 6 Abn Mv 
3-0«, 113« «a« Bdc 
2-00, ?th At iWi    CMC0-Ä 
5-OS, 1st Ihf Mv 
3-CC, 1st Mr 0av Mv 

Ind 16 
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SECRET 
AVLC 90-0 
ItttfSTlCAL CSmm 10-«$ (0SER..TIL-* H00JSBR l)(U) 

(^     MatrttJutien (C-nte) 

3-CG, 25th Inf Div 
1-CO, CvKiJiC, Ps h-nr. a, Va 
3-CIC, TO tWttCCH, "e^il1 <*&> 1* 
1-CK!, tKWJ?iC, *K> 96558 
5-C0» üaiSC, Oil »hen 
5-CC, U8ASC, CISB» Hha Tt*eg 
5-CO» TOASC, Saigon 
i-Cerel Op 1st KKCCC0) 
1-CC, 4th TC (ihl L) 
2-CQ, 68th MEM! Op 
2-CO, 43« NW- Op 
2-00, 55*h Iiod Gp 
2~Dir cf its to 
1-Wr rf&« Svc 
1-Dir of Sup 
3-ACcfS, SJfcO 
lO-^VLC iC -Ö 
X-Dir -f »re 
1-Mr r;f Trans 
1-00, 14th ICC 
l-3agr, 1st LOGCUiD 
S-ttifltcrian 
1-CO, 44th Itaft MO 
1-CnAt, GftQS Sch, Ft Lcavcnv. rth, Kinaas 66048 
1-Cnrtt, HOHL ixucr 3ch, Ft Kn"X, Ifcr 40121 
1-Cndt, TB34 Infantry Sch, Ft Bowsing, Qa 31905 
1-Cadt, OTSi jtillcry 3eh, Ft Sill, Ckla 73540 
1-Ci£t, TOU ijiartcrn star r>ch, Ft Leo, Tn. 22060 
1-Ciadt, TO3J» «Miuuioo Sch, Aboxfteon Proving Oruunle, IM 21005 
1-CW.t, TÜ5& Triae;»rta.tif.n üch, It Bust is, Va 23604 
1-Grt, ?UüA iviati n ffch, Ft Huckor, .Ma 36562 
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SECRET 
A. MAY 

XtnEK-tHBATBE 
DISCHAB3ED 

PORT OPEBATIQH STATIST»» 

S/T 
M/T 

TOmL DISCS 

S/T 
M/T 

HANDLED 

MMOg   IS&JI   MJM!   £&*£&   BMIIMB   HHAIRAHC   QUI gffl 

126,311 
283,974 

128,218 
289,047 

25,940 18,644 
27,814 30,988 

23,940 25,989 
27,814 31,378 

73,874 
144,787 

78,460 
155,075 

6,569 
12,022 

10,999 
15,752 

17,510 
27,578 

43,782 
78,461 

51,992 
97,702 

S/T 
M/T 

B. 

153,101 
346,895 

26,236 28,381 
28,098 58,625 

93, «*7 
193,832 

6,773 
12,714 

20,556 
34,065 

55,156 
109,943 

1NTHMKEATBR 
DISCHABGED 

S/T 
M/T 

TOTAL DISCS 

S/T 
M/T 

S/T 
H/T 

132,573 
255,424 

135,897 
261,169 

41,469   23,911 
45,650   41,658 

42,915 
46,742 

34,899 
72,442 

147,658 
296,782 

42,915   41,193 
46,339   79,290 

76,813 
163,047 

82,976       4,156 
160,264       7,578 

100,102       4,422 
225,771       8,872 

11,717 
20,409 

41,403 
63,459 

20,329 
37,706 

48,501 
76,375 

24,393 
44,046 

53,852 
83,622 

c. jour 

ßlSsSlAÄSED 

S/T 
H/T 

TOTAL DISCS 

S/T 
M/T 

wamm 
S/T 
M/T 

JJJ*«*   «2.9*3   14,440       106,296 
271.338   51,166   39.557       199,914 

152,159   42,993   26,369       112,447      6,066 
289,417   n,m   69,269       214,759      9^052 

171,692   44,986   30,701 
344,452   53,150   83,797 

14,218 
29,335 

20,033 
39,840 

136,079       6,820 24,210 
285,917     10,600 50,512 

54,044 
97,677 

62,779 
118,313 

67,027 
129,074 

incl 17 
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SECRET 
SHIP SBkTOS - »AN VESSELS WOSMNG/WAITIHa DAILY 

WW   HP mm   Wtfftfm   .nUffiP   «a nmo ooiiaat 
1.2 2.0 
1.5 7.4 

Äittag 
mmuag 

4.7 
7.3 

1.4 
2.4 

.6 
1.3 

4.5 
6.5 

JOB 

Wooing 
6.1 
7.3 

2.3 
2.6 

1.4 
2.1 

5.4 
8.5 

Jipr 

Wiitlnt 
ttotfclat 

7.2 
3.6 

3.0 
1.4 

1.4 
.3 

10.2 
7.0 

•8 4.8 
1*4 4.3 

•9 8.4 
•8 5.1 
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1;       » m 
.>' (A) Port & Beach 

S/T 

(B) Local Aul 

SAJgOrt              VlttGUU 

83,459 

CÄM8ASH QUIMHON 

34,458 

♦ 

67,471 

'■■ 

8/T cargo 

(C) Line Maul 

JUS 

26,901 

B, 692 

3,423 

61 

31,087 

38,222 

I (A) Port 4 Batch 

| 

I 

8/T carte cleared 

(B) Local Mai 

.    104,850 
68,928 18,894 

j 8/T cargo 

(C) Lino Haul 

54,365 3,778 25,731 

: 

S/T cargo . 

JULY 

(A) Port & Beach 

2,779 
^9w 49.684 

8/T cargo cleared 

(B) Local ami 

113,150 84,349 44,856 

S/T cargo 

(C) Line Baal 

48,764 4,619 31,093 

S/T cargo 7.983 

I 

Zacl 19 
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A1H0WH (19 Oct 66) 1st Ind fcov ~ 6 '^P I 
SUBJECT,-   Operational Report-Lessons Learned for the Period Unding I 

3i JuAy 1966 (Res CSFOB-65) i 
I 

HEADQUARTERS, BUTTED STATES ASH VIETNAM, AFO San Francisco 96307 I 

TO: Assistant Chief of Staff for Force Dwrelopraent, Department of the I 
Amy, Washington, D. 0. 2C01O ^-""—        f 

1. <U) The Operational Report-Lessons Learned submitted by the       j     I 
1st Logistical Command for the quarter ending 31 July 1966 is forwarded    j 
herewith. / 

2. (0) Concur with the comments contained in the basic report^..''' 
except as noted below, 

3. (tf) Reference Section 1» Page 4» Paragraph 2b; USARPAC and 
CIKCPAC concurred in the request for 105 spaces for the US Army Procure- 
»ent Agency. OSASPAC forwarded the original request to 06 on 14 June 
1966 rseommonding approval» The revised strength requested by Commanding 
General, 1st Logistical Ceaaaed was forwarded to USARPAC by this head- 
quarters on 2 September 1966« 

4. (Ü) Beferenee Section 1, Page 15, Paragraph 8a(l3)t HACV 
directed development of the plan and it was forwarded to Headquarters, 
MACV as stated in the referenced paragraph. US&BV message AVHGC-OT 
19108, dated 27O015Z July 1966, subject; Provisional Defense Battalion 
notified 1st Logistical Coanend that Headquarters, KACV intended to take 
no further action on the plan. 

5« (V) Beferenee Section 1, Page 21, Paragraph 8d(2): This request 
is in the final stages of staffing at Headquarters, OSAST. 

6. (V)   Reference Section II, Part I, Page 51, Paragraph lb and 
Section H, Part n, Fage 601» Paragraph 1: Concur. This instruction 
should be given at the Chaplain« * School and emphasize the forms and 
procedures used by chaplains to obtain ecclesiastical items available 
in the rupply inventory. 

7. (S) Reference Section II, Part I, Page 53, Paragraph 2s Seven 
security companies (less weapons platoons) are scheduled to arrive RVB 
on or about 1 December 1966. These units, sponsored by the 18th Military 
Police Brigade, will be attached to military police battalions to pro- 
vide area and installation security. The arrival of these units will 
reduce the erlticelity of the security problem. 

8. (U) Beferenee Section II, Part I, Page 54, Paragraph 3b: The 
situation described has occurred but is the exception and not the rule 

aRVtffc      wcja 

DOWNGRADED AT 3 YEAR INTERVALS                                        CW_j^J»    *A   SC?lsS 
DECLASSIFIED A"*» ^ ^ARS -.-. 2. M»  JC        %\ JL .'*«* 

DOD DIR »:00.I0 ."7* * C^'*l 

I 

>"■    ".*-- ^*~ 



iä^~ 

SAUGT: Operational Report-Lessons Learned for tne reiioa mam® 
31 July 1966 (RCü USFOB-65) 

This headquarters advises units of specific items that should not be 
«hipped upon deployment to Vietnam. All authorised equipment not specified 
for deletion rauet be shipped. 

9. (U) Reference Section II, Part II, Page 69, Paragraph 3a 
through e: 

a. The statement implies that Project «Boomerang3 has not 
been a workable program since critical items of equipment are not returned 
to RVN within 30 days. Equipment for evacuation from RVN is turned in 
{«o supply activities and a replacement requisitioned. Project «•Boomerang'» 
aa conceived does not necessitate return of repaired items to the origi- 
nating command except those items which are job ordered. Repaired equip- 
ment may be returned to depot stock in COtiUS or 2d Logistical Command. 
Consequently, a 30 day return objective «rould not be applicable in all 
instances« furthermore, this command does not have sufficient experience 
with the program to establish a resemble time lujait on thope items 
job ordered. Preferably, priorities should be established on a case-by- 
case basis with the repair activity given as much lead time as possible 
to respond to especially urgent requirements. 

b. The standardization program requires and receives con- 
tinuous emphasis at this headquarters. 

c. Commercial facilities are being used to offset mainte- 
nance shortfalls. 

d. A USACDC study was received and distributed during 
August 1966 which provided COSFAR unit capabilities and maintenance 
equivalents. 

e. national Cash Register $00 magnetic ledger system is 
being installed in direct support maintenance units within the command. 
Hie COSfAR 7  Includes A WS skilled MOS's and personnel have been pro- 
grtMMSd to aovfc requirements. 

10. (U) Reference Section II, Part II, Page 70, Paragraph 4b: 
Communication equipment fron 1st Logistical Corariand assets are being used 

CAM ^ A if 4 A cams 
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AVHOC-BH (19 Oct 66) 1st Tnd NQV Z 6 t€*8S 
SUBJECT: Operational Report»-Le8SonB Leansed for the Period Ending 

31 July 1966 (RCS 0SPOR-65) 

to control petroleum tender vessels. This problem will be eliminated 
when programmed POL operating companies arrive in RVN. 

11» (U) Reference Section II, Part II, Page 71, Paragraph 5* 
The Vietnamese National Railway System is responsible for all mainline 
railway construction/repair in RVH. USARV Engineer is responsible for 
those Land Lines of Communication (LOG) designated in MACV Directive 
Al 5-6. The 18th Engineer Brigade is' preparing a comprehensive plan to 
begin upgrading the first 1600 miles of Land LOG assigned to USARV. Cur- 
rently engineer material and troop resources do not permit extensive 
effort in this direction. LOC's from ports are receiving priority. 

FOR THE CGKKAIJDER: 

1 Ind 
2 copies jMFH^R 
*° ^|«UAGC 

Ast Adiptitt Gas*»* 

COPT  iA if    *ACIHH 
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